
 

GROUP – I MAINS PROGRAM -2025 -IYACHAMY ACADEMY- 9952521550-9840281550 1 

 

       Master Ethics for Mains 2025!        

🗓 New Batch Starts: September 9th! 

 Our comprehensive Ethics Module  

What you get: 

             Complete Syllabus Coverage 

  High-Quality Recorded Classes 

       Value Addition (Soft Copies)  

       Printed Notes (Syllabus Wise)  

       PYQ Answers (UPSC & TNPSC) (softcopy)  

       8 Recorded Class Videos  

   Doubt Clearing Sessions 

          5 Tests with Detailed Evaluation 

All-inclusive Fee: ₹1800 

The batch starts in 5 days! Enroll now to secure your spot. 

        Telegram: https://t.me/iyagroup2mains  

   Call/WhatsApp: 9952521550 /9840281550 

ETHICS AND INTEGRITY 
09|09|2025  Ethics and Human Interface: Definition and scope of ethics 

11|09|2025 Ethics of Indian Schools of Philosophy - Ethics of Thirukkural 
13|09|2025 Kinds of Ethics: Intuitionism – Existentialism – Duties and Responsibility  

15|09|2025 Moral Judgements – Moral Absolutism – Moral Obligation  
17|09|2025 Attitude: Its Influence and relation with thought and behaviour – Moral and 

Political attitudes;  

19|09|2025 Philosophical basis of governance and Probity in Governance  
21|09|2025 Primary responsibilities of public service professionals – Transparency of 

Information sharing and service delivery – Professional and Non-Professional 
interaction – Potentially beneficial interaction – 

23|09|2025 Maintenance of confidentiality of records – Disclosure of Information – 
Boundaries of competence – Consultation on Ethical obligation 

25|09|2025 Ethics and Non-discrimination – Citizen’s Charters - Challenges of corruption 
- Ethics of Public polity Determination. Right to Information acts.  

(Each Topics you will get 15 Questions as Test – 5 Tests Will be evaluated) 

https://t.me/iyagroup2mains
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TNPSC GROUP I MAINS – 2025 
 

Ethics and Integrity 
Unit – I  

ETHICS AND HUMAN INTERFACE: DEFINITION AND SCOPE OF ETHICS 
 
IMPORTANT KEYWORDS FOR ETHICS  
ETHICS 

• Meaning: Motivation based on ideas of right and wrong; being consistent with 
fundamental human virtues. 

• Expanded Meaning: Ethics is the science of morality – the study of what humans 
ought to do, concerning justice, fairness, and responsibility. It guides both 
personal life and public administration. 

• Key Elements: Right vs Wrong + Virtues + Duties + Social Norms. 
• Example: A teacher refusing to accept gifts from students to maintain fairness. 
• Current Affairs Example: Ethical questions in Artificial Intelligence – e.g., bias in 

facial recognition software. 
• Misconception: Ethics is the same as law/religion (in reality, law may allow 

something unethical; religion differs across faiths, but ethics is universal 
reasoning about right/wrong). 

INTEGRITY 
• Meaning: Moral soundness and uncompromising adherence to strong moral and 

ethical principles. 
• Expanded Meaning: Integrity means consistency – words, thoughts, and actions 

align with one’s values, even under pressure or temptation. 
• Key Elements: Honesty + Consistency + Uprightness + Wholeness of Character. 
• Example: A civil servant who does not misuse government funds despite no 

external checks. 
• Current Affairs Example: “Metro Man” E. Sreedharan’s integrity in handling Delhi 

Metro projects without cost overruns. 
• Misconception: Integrity = just truth-telling (actually, it is about wholeness and 

unwavering consistency of character). 
MORALITY 

• Meaning: Principles concerning the distinction between right and wrong or good 
and bad behaviour. 

• Expanded Meaning: Morality is the practical expression of ethics. It consists of the 
values, customs, and codes of conduct followed by individuals and societies, often 
influenced by culture, religion, and law. 

• Key Elements: Right vs Wrong + Norms of Society + Cultural/Religious Influence 
+ Personal Conscience. 

• Example: Speaking truth even when it may cause personal loss reflects moral 
behaviour. 
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• Current Affairs Example: Public debates on same-sex marriage in India highlight 
the clash between social morality and constitutional morality (SC 2023 judgment). 

• Misconception: Morality = legality (something may be legal but still immoral, e.g., 
exploiting loopholes for tax evasion). 

APTITUDE 
• Meaning: Natural ability or talent to do something. 
• Expanded Meaning: Aptitude refers to the potential to learn or perform a task 

effectively at a certain level. In ethics, it includes suitability for public service roles. 
• Key Elements: Natural Talent + Trainability + Competence + Potential. 
• Example: An aspirant with analytical aptitude can easily solve logical puzzles in 

decision-making. 
• Current Affairs Example: Civil Services Aptitude Test (CSAT) is designed to test 

administrative aptitude. 
• Misconception: Aptitude = already mastered skill (in reality, it is the natural 

potential to acquire and improve skills). 
ATTITUDE 

• Meaning: A settled way of thinking or feeling about something (e.g., caste, religion, 
gender). 

• Expanded Meaning: Attitude is a learned tendency to evaluate people, issues, or 
events positively or negatively. It shapes behaviour in personal and professional 
life. 

• Key Elements: Cognitive (beliefs) + Affective (feelings) + Behavioural (actions). 
• Example: Positive attitude towards women empowerment → supporting gender 

equality policies. 
• Current Affairs Example: Changing attitudes towards LGBTQIA+ rights in India 

(e.g., debates after SC verdict 2023). 
• Misconception: Attitude = behaviour (in reality, attitude influences behaviour but 

is not the same). 
PROBITY 

• Meaning: Honesty, integrity, and uprightness in public and private conduct, 
especially in governance. 

• Expanded Meaning: Probity = strict adherence to ethical values (honesty, 
impartiality, transparency, accountability). 

• Key Elements: Integrity + Honesty + Uprightness + Transparency + Accountability. 
• Example: RTI Act promotes probity by ensuring transparency. 
• Current Affairs Example: Supreme Court cancelling coal block allocations due to 

lack of probity. 
• Misconception: Probity = just avoiding corruption (actually, it is proactive fairness, 

accountability, and transparency). 
HUMAN VALUES 

• Meaning: Beliefs of a person or social group in which they have an emotional 
investment. 
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• Expanded Meaning: Human values are guiding principles like honesty, 
compassion, respect, and responsibility that shape individual and social behaviour. 

• Key Elements: Universalism + Emotional Investment + Moral Compass. 
• Example: Valuing truth leads a student to admit mistakes honestly. 
• Current Affairs Example: Swachh Bharat Abhiyan promotes values of cleanliness, 

dignity, and responsibility. 
• Misconception: Values = rules (values are internal beliefs, rules are external 

impositions). 
PERSUASION 

• Meaning: Causing somebody to adopt a certain position, belief, or course of action. 
• Expanded Meaning: Persuasion is the art of influencing attitudes and behaviours 

through logic, emotion, or credibility. 
• Key Elements: Logic (rational appeal) + Emotion (emotional appeal) + Credibility 

(trust). 
• Example: A leader persuading villagers to adopt organic farming for long-term 

benefits. 
• Current Affairs Example: Election campaigns use persuasion through speeches, 

ads, and social media. 
• Misconception: Persuasion = coercion (persuasion relies on consent, coercion 

uses force). 
IMPARTIALITY 

• Meaning: Quality of treating different views or opinions equally and fairly. 
• Expanded Meaning: Impartiality means neutrality and fairness without bias or 

prejudice in decision-making. 
• Key Elements: Neutrality + Fairness + Objectivity + Equality. 
• Example: A judge delivering justice without favour to either party. 
• Current Affairs Example: Supreme Court upholding impartiality in ECI 

appointments. 
• Misconception: Impartiality = indifference (it means fair engagement, not lack of 

concern). 
NON-PARTISANSHIP 

• Meaning: Not supporting or influenced by any political party or special interest 
group. 

• Expanded Meaning: Non-partisanship ensures decisions are guided by merit and 
public interest rather than political affiliations. 

• Key Elements: Neutrality + Public Interest + Fairness + Professionalism. 
• Example: An IAS officer implementing welfare schemes irrespective of ruling 

party. 
• Current Affairs Example: Supreme Court’s emphasis on neutrality of Governors in 

state politics. 
• Misconception: Non-partisanship = apolitical (a public servant may have views but 

cannot let them influence official work). 
OBJECTIVITY 
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• Meaning: Judgment based on observable phenomena uninfluenced by emotions or 
personal prejudice. 

• Expanded Meaning: Objectivity means basing decisions on facts, data, and logic 
rather than personal biases or emotions. 

• Key Elements: Evidence-based + Neutral + Rational + Fair. 
• Example: Recruitment based on merit lists rather than recommendations. 
• Current Affairs Example: NITI Aayog rankings based on objective indicators 

(health, education, agriculture). 
• Misconception: Objectivity = mechanical decision-making (it allows empathy but 

prioritises fairness and evidence). 
SYMPATHY 

• Meaning: Human quality of sharing the sufferings of others. 
• Expanded Meaning: Sympathy is feeling sorrow or concern for someone else’s pain 

without fully experiencing it. 
• Key Elements: Concern + Care + Emotional Sharing. 
• Example: Feeling sorry for a flood-affected family and donating money. 
• Current Affairs Example: Public sympathy during natural disasters like floods in 

Himachal Pradesh. 
• Misconception: Sympathy = empathy (sympathy is feeling for someone, empathy 

is feeling with them). 
EMPATHY 

• Meaning: Human quality of not only sharing but also understanding the suffering 
of others. 

• Expanded Meaning: Empathy is the ability to put oneself in another’s position and 
experience their feelings. 

• Key Elements: Perspective-taking + Emotional Understanding + Compassionate 
Response. 

• Example: A police officer calming a distressed victim by imagining their pain. 
• Current Affairs Example: Civil servants trained in empathy to handle citizens’ 

grievances (Mission Karmayogi). 
• Misconception: Empathy = pity (pity is looking down; empathy is equal respect and 

deep understanding). 
COMPASSION 

• Meaning: Human quality of understanding others’ suffering and wanting to do 
something about it. 

• Expanded Meaning: Compassion goes beyond empathy by actively motivating one 
to alleviate others’ pain. 

• Key Elements: Empathy + Action + Care + Altruism. 
• Example: A doctor volunteering in disaster-hit areas without expecting rewards. 
• Current Affairs Example: PM CARES fund initiatives during COVID-19 pandemic. 
• Misconception: Compassion = sympathy (sympathy only feels, compassion acts). 

TOLERANCE 
• Meaning: Willingness to recognise and respect the beliefs of others. 
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• Expanded Meaning: Tolerance means accepting diversity in opinions, culture, 
religion, and lifestyle without hostility. 

• Key Elements: Respect + Patience + Acceptance + Pluralism. 
• Example: Respecting another person’s religion even if it differs from one’s own. 
• Current Affairs Example: Supreme Court rulings upholding secularism as 

tolerance of diverse beliefs. 
• Misconception: Tolerance = agreement (you may disagree but still respect others’ 

right to differ). 
EMOTIONAL INTELLIGENCE 

• Meaning: Ability to identify, assess, and manage one’s own emotions and those of 
others. 

• Expanded Meaning: Emotional Intelligence (EI) enables better self-control, 
empathy, communication, and conflict resolution. 

• Key Elements: Self-awareness + Self-regulation + Empathy + Social skills + 
Motivation. 

• Example: A leader calming team members in crisis instead of panicking. 
• Current Affairs Example: EI training introduced in Civil Services under Mission 

Karmayogi. 
• Misconception: EI = suppressing emotions (it is managing them wisely, not 

ignoring them). 
DILEMMA 

• Meaning: State of uncertainty requiring a choice between equally unfavourable 
options. 

• Expanded Meaning: Ethical dilemma occurs when every option involves 
conflicting values or potential harm. 

• Key Elements: Conflicting Choices + Uncertainty + Moral Tension. 
• Example: Choosing between saving one person vs saving many in disaster 

management. 
• Current Affairs Example: Policymakers facing dilemma between environmental 

protection and industrial growth. 
• Misconception: Dilemma = simple difficulty (in reality, it is a moral/ethical choice 

with no clear right answer). 
CONSCIENCE 

• Meaning: Conformity to one’s own ideas of right and wrong. 
• Expanded Meaning: Conscience is the inner moral compass that guides behaviour 

in line with ethical values. 
• Key Elements: Moral Compass + Self-regulation + Inner Voice. 
• Example: An officer refusing a bribe because his conscience doesn’t allow it. 
• Current Affairs Example: Conscience vote in Parliament (members voting based 

on morality, not party whip). 
• Misconception: Conscience = instinct (instinct is natural impulse; conscience is 

morally developed judgement). 
CORRUPTION 
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• Meaning: Use of position of trust for dishonest gains. Formula: Monopoly + 
Discretion – Accountability = Corruption. 

• Expanded Meaning: Corruption is abuse of entrusted power for private benefit. It 
erodes governance, public trust, and development. 

• Key Elements: Abuse of Power + Dishonesty + Lack of Accountability + Personal 
Gain. 

• Example: A public official awarding contracts in exchange for bribes. 
• Current Affairs Example: Debate over electoral bonds and transparency in political 

funding. 
• Misconception: Corruption = only bribery (it also includes nepotism, 

embezzlement, favouritism, undue influence). 
CONFLICT OF INTEREST 

• Meaning: A situation where a conflict arises between public duty and private 
interests. 

• Expanded Meaning: It occurs when personal, financial, or political interests 
compromise professional judgement. 

• Key Elements: Public Duty vs Private Gain + Bias Risk + Ethical Dilemma. 
• Example: A regulator owning shares in a company he is supposed to regulate. 
• Current Affairs Example: SC debates on MPs/MLAs holding positions that may 

create conflict of interest (office of profit). 
• Misconception: Conflict of interest = corruption (it may exist without actual 

misconduct, but still harms credibility). 
PERSEVERANCE 

• Meaning: Persistence in doing duty despite difficulty or delay in achieving success. 
• Expanded Meaning: Perseverance means resilience and steady effort even when 

facing obstacles. 
• Key Elements: Dedication + Patience + Resilience + Duty-mindedness. 
• Example: Civil servants working tirelessly during natural disasters. 
• Current Affairs Example: ISRO’s Chandrayaan-3 success after Chandrayaan-2 

failure is a case of perseverance. 
• Misconception: Perseverance = stubbornness (perseverance is goal-oriented 

persistence, not blind insistence). 
COMMITMENT 

• Meaning: Quality of being dedicated to a cause or activity. 
• Expanded Meaning: Commitment implies loyalty and responsibility to fulfil 

promises and duties, even under challenges. 
• Key Elements: Dedication + Responsibility + Loyalty + Accountability. 
• Example: An officer committed to public service ensures timely delivery of welfare 

schemes. 
• Current Affairs Example: Health workers’ commitment during COVID-19 

pandemic. 
• Misconception: Commitment = interest (interest may fade; commitment ensures 

sustained effort). 
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COURAGE OF CONVICTION 
• Meaning: To act in accordance with one’s beliefs, even in the face of criticism. 
• Expanded Meaning: It is the moral strength to stand by principles and values, 

despite opposition, pressure, or personal risk. 
• Key Elements: Moral Courage + Integrity + Persistence + Risk-taking for values. 
• Example: A whistleblower exposing corruption despite threats. 
• Current Affairs Example: RTI activists and journalists standing firm on truth 

despite harassment. 
• Misconception: Courage of conviction = stubbornness (it is principled firmness, 

not rigid refusal to change). 
CRISIS OF CONSCIENCE 

• Meaning: A situation where it is very difficult to decide what is the right thing to 
do. 

• Expanded Meaning: It occurs when one’s inner moral compass struggles with 
conflicting duties, values, or outcomes. 

• Key Elements: Ethical Dilemma + Internal Conflict + Right vs Right Situation. 
• Example: An officer asked to implement an order he feels is unjust. 
• Current Affairs Example: Civil servants facing crises during communal riots (duty 

vs morality). 
• Misconception: Crisis of conscience = lack of conscience (in reality, it is a conflict 

within an active moral sense). 
HAPPINESS 

• Meaning: State of well-being characterised by emotions ranging from 
contentment to intense joy. 

• Expanded Meaning: In ethics, happiness is not only pleasure but also fulfilment, 
inner peace, and living a virtuous life. 

• Key Elements: Contentment + Joy + Well-being + Virtue-based living. 
• Example: A person finding happiness in serving society rather than only material 

gains. 
• Current Affairs Example: UN’s World Happiness Report ranking India on well-

being indicators. 
• Misconception: Happiness = material wealth (true happiness includes mental, 

social, and moral fulfilment). 
PATRIOTISM 

• Meaning: Feeling of love and dedication towards the motherland. 
• Expanded Meaning: Patriotism inspires citizens to work for national progress, 

protect sovereignty, and uphold constitutional values. 
• Key Elements: Love for Nation + Sacrifice + Duty + Loyalty. 
• Example: Soldiers defending borders with dedication. 
• Current Affairs Example: Citizens’ participation in Har Ghar Tiranga campaign 

(Azadi Ka Amrit Mahotsav). 
• Misconception: Patriotism = blind nationalism (patriotism respects diversity and 

democratic values, not hostility). 
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TRUST DEFICIT 
• Meaning: Inverse of trustworthiness; a situation where confidence between 

people/institutions is lacking. 
• Expanded Meaning: Trust deficit arises when promises are broken, corruption is 

rampant, or transparency is absent, reducing credibility. 
• Key Elements: Lack of Faith + Broken Credibility + Weak Accountability. 
• Example: Citizens distrusting government welfare schemes due to past failures. 
• Current Affairs Example: Public mistrust in social media platforms over privacy 

issues. 
• Misconception: Trust deficit = absence of trust (it is erosion of existing trust, not 

total absence). 
TRUSTWORTHINESS 

• Meaning: A virtue of earning the faith of others in oneself regarding some purpose. 
• Expanded Meaning: Trustworthiness is being reliable, dependable, and morally 

upright so that others can count on you. 
• Key Elements: Reliability + Integrity + Honesty + Dependability. 
• Example: A civil servant delivering promised welfare benefits on time. 
• Current Affairs Example: Election Commission’s reputation for impartial conduct 

builds trustworthiness. 
• Misconception: Trustworthiness = popularity (it is about moral reliability, not 

being liked by everyone). 
FORTITUDE 

• Meaning: Mental and emotional strength in facing difficulty, adversity, danger, or 
temptation courageously. 

• Expanded Meaning: Fortitude is resilience with courage – staying strong in tough 
times without compromising values. 

• Key Elements: Courage + Endurance + Emotional Strength + Moral Steadfastness. 
• Example: A disaster relief worker continuing duty despite personal loss. 
• Current Affairs Example: Healthcare professionals showing fortitude during 

COVID-19 crisis. 
• Misconception: Fortitude = fearlessness (it includes feeling fear but acting with 

strength and resilience). 
PUBLIC SERVICE 

• Meaning: Service provided by the government for its citizens either directly or 
indirectly. 

• Expanded Meaning: Public service is citizen-centric work done in the spirit of 
duty, not profit. It includes welfare schemes, administration, and justice delivery. 

• Key Elements: Duty + Welfare Orientation + Inclusiveness + Accountability. 
• Example: Mid-Day Meal Scheme improving nutrition for school children. 
• Current Affairs Example: Ayushman Bharat scheme providing healthcare to poor 

families. 
• Misconception: Public service = charity (it is a constitutional duty of the State, not 

voluntary goodwill). 
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WISDOM 
• Meaning: Right application of knowledge. 
• Expanded Meaning: Wisdom is the ability to make sound decisions by combining 

knowledge, experience, and ethical judgement. 
• Key Elements: Knowledge + Experience + Judgement + Foresight. 
• Example: A leader resolving conflict through dialogue rather than force. 
• Current Affairs Example: Judicial wisdom in Supreme Court verdicts balancing 

rights and restrictions. 
• Misconception: Wisdom = intelligence (wisdom involves ethical application, not 

just IQ). 
INEQUALITY 

• Meaning: Gap in environment, affordability, and resources available to one in 
relation to another. 

• Expanded Meaning: Inequality refers to unfair distribution of opportunities, 
wealth, or privileges in society. 

• Key Elements: Economic Gap + Social Disparity + Unequal Access + Discrimination. 
• Example: Gender pay gap between men and women in the same profession. 
• Current Affairs Example: Oxfam reports on rising income inequality in India. 
• Misconception: Inequality = diversity (diversity is difference; inequality is unjust 

difference). 
SOCIAL JUSTICE 

• Meaning: Justice in terms of the distribution of wealth, opportunities, and 
privileges within a society. 

• Expanded Meaning: Social justice ensures fairness and equality by addressing 
systemic disadvantages and uplifting weaker sections. 

• Key Elements: Equality + Fair Distribution + Inclusiveness + Protection of Rights. 
• Example: Reservation in education and jobs for SCs, STs, and OBCs. 
• Current Affairs Example: Debates around caste census and equitable resource 

allocation. 
• Misconception: Social justice = economic equality (it includes social, political, and 

cultural fairness as well). 
ACCOUNTABILITY 

• Meaning: To take responsibility for the outcome of one’s actions and address the 
issues arising from them promptly and fairly. 

• Expanded Meaning: Accountability is answerability of individuals and institutions 
to citizens, ensuring transparency and trust. 

• Key Elements: Responsibility + Answerability + Transparency + Corrective Action. 
• Example: A civil servant presenting reports on scheme implementation to the 

public. 
• Current Affairs Example: RTI Act promotes accountability in government offices. 
• Misconception: Accountability = blame (it is about responsibility and correction, 

not punishment alone). 
CITIZEN’S CHARTER 
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• Meaning: An undertaking by a public organisation to provide high-quality service 
while meeting declared standards. 

• Expanded Meaning: Citizen’s Charter sets benchmarks of service delivery, 
grievance redressal, and accountability in governance. 

• Key Elements: Service Standards + Transparency + Timeliness + Responsiveness. 
• Example: Passport Seva Kendra promising passport delivery within a fixed time 

frame. 
• Current Affairs Example: Sevottam model for citizen-centric service delivery in 

India. 
• Misconception: Citizen’s Charter = legal guarantee (it is an administrative 

commitment, not enforceable law). 
WORK CULTURE 

• Meaning: A set of practices, values, and shared beliefs within an organization and 
among its employees that define the appropriate way to think and act. 

• Expanded Meaning: Work culture shapes productivity, ethics, and efficiency. A 
positive work culture encourages teamwork, innovation, and ethical conduct. 

• Key Elements: Shared Values + Behavioural Norms + Professionalism + Team Spirit. 
• Example: An office environment where punctuality, cooperation, and integrity are 

valued. 
• Current Affairs Example: Mission Karmayogi aims to reform bureaucratic work 

culture towards citizen-centric service delivery. 
• Misconception: Work culture = infrastructure/facilities (it is about attitudes, 

norms, and values, not just physical resources). 
HUMAN CAPITAL 

• Meaning: The economic value of a worker’s experience and skills, including 
education, training, intelligence, skills, health, and other qualities like loyalty and 
punctuality. 

• Expanded Meaning: Human capital transforms into productivity and national 
growth when developed through investment in education and health. 

• Key Elements: Skills + Knowledge + Health + Employability. 
• Example: Investing in skill training programs increases workforce productivity. 
• Current Affairs Example: National Education Policy 2020 and Skill India Mission 

strengthen human capital. 
• Misconception: Human capital = population (only trained, healthy, and skilled 

population counts as human capital). 
SOFT POWER 

• Meaning: Ability to shape the preferences of others through appeal and attraction 
rather than coercion. 

• Expanded Meaning: Soft power uses culture, diplomacy, and values to influence 
globally. 

• Key Elements: Culture + Ideals + Diplomacy + Influence. 
• Example: Bollywood movies spreading Indian culture abroad. 
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• Current Affairs Example: International Yoga Day celebrated worldwide enhances 
India’s soft power. 

• Misconception: Soft power = weakness (it is strategic influence, not lack of hard 
power). 

PUBLIC LIFE 
• Meaning: The aspects of social life which occur in public, in the open, as opposed 

to private social interaction within families or private circles. 
• Expanded Meaning: Public life includes political participation, social service, and 

professional conduct visible to society. 
• Key Elements: Visibility + Accountability + Social Interaction + Duty. 
• Example: A politician addressing public rallies is part of public life. 
• Current Affairs Example: Social media has blurred lines between private and public 

life for public officials. 
• Misconception: Public life = political life (it includes all roles in society open to 

public scrutiny). 
PUBLIC SERVANT 

• Meaning: A person holding a government office or job by election or appointment. 
• Expanded Meaning: Public servants are custodians of public trust, expected to 

uphold constitutional values and serve citizens. 
• Key Elements: Duty + Accountability + Neutrality + Service Orientation. 
• Example: An IAS officer implementing government schemes for rural 

development. 
• Current Affairs Example: Ethical debates on the neutrality of civil servants in 

politically sensitive matters. 
• Misconception: Public servant = politician (it mainly refers to bureaucrats and 

officials, not elected representatives). 
PUBLIC FUNDS 

• Meaning: Money that comes from the government, often through taxes, used for 
goods and services benefiting the public. 

• Expanded Meaning: Public funds must be spent responsibly with transparency, as 
they belong to citizens. 

• Key Elements: Taxpayer Money + Accountability + Transparency + Welfare Usage. 
• Example: Funds allocated for MGNREGA wages. 
• Current Affairs Example: CAG reports highlight misuse or diversion of public 

funds. 
• Misconception: Public funds = government’s money (it belongs to citizens, 

government is only custodian). 
CONSTITUTIONAL MORALITY 

• Meaning: Adherence to and faithfulness towards the core values of the 
Constitution. 

• Expanded Meaning: Constitutional morality requires commitment to democratic 
processes, inclusiveness, and protection of rights. 

• Key Elements: Rule of Law + Liberty + Equality + Fraternity + Democratic Spirit. 



 

GROUP – I MAINS PROGRAM -2025 -IYACHAMY ACADEMY- 9952521550-9840281550 13 

 

• Example: Abiding by court judgements even if unpopular. 
• Current Affairs Example: Supreme Court (Navtej Johar case, 2018) emphasised 

constitutional morality in striking down Section 377. 
• Misconception: Constitutional morality = popular morality (it upholds 

constitutional values even against majority opinion). 
PUBLIC INTEREST 

• Meaning: Any government action directed towards protecting and benefiting 
citizens at large, ensuring welfare through essential goods and services. 

• Expanded Meaning: Public interest balances individual rights with collective 
welfare and long-term social good. 

• Key Elements: Collective Good + Welfare Orientation + Inclusiveness + Justice. 
• Example: Land acquisition for building hospitals and schools. 
• Current Affairs Example: SC rulings often weigh individual rights vs. public 

interest (e.g., COVID-19 vaccine mandates). 
• Misconception: Public interest = majority interest (it means welfare of all, 

especially vulnerable groups). 
Ethics, Morality, Values, Integrity, Constitutional Morality, Law 
Concept Simple 

Definition 
Basis / 
Source 

Nature Enforcement Example 
(India/ 
context) 

Ethics Philosophy 
of right & 
wrong; 
systematic 
study of 
human 
conduct 

Philosophy
, rational 
thinking 

Theoretic
al, 
universal 
principles 

Self-regulated 
(intellectual 
discipline) 

A civil 
servant 
deciding 
policy 
based on 
justice and 
fairness 

Morality Accepted 
code of 
conduct in 
society 
(what is 
right/wro
ng) 

Culture, 
traditions, 
religion, 
communit
y norms 

Relative, 
changes 
with 
society 

Social 
approval/disappr
oval 

Respecting 
elders, 
charity, 
untouchabil
ity (earlier 
seen as 
“moral,” 
now 
condemned
) 

Values Deep-
rooted 
beliefs 
about what 
is 

Family, 
society, 
education, 
personal 
experience 

Individual 
and social 

Internal 
conviction 

Truth, 
compassion
, equality, 
freedom 



 

GROUP – I MAINS PROGRAM -2025 -IYACHAMY ACADEMY- 9952521550-9840281550 14 

 

important 
in life 

Integrity Consistenc
y between 
values, 
words, and 
actions 

Personal 
character 

Personal, 
inward 
quality 

Self-enforced; 
tested in crises 

Refusing a 
bribe even 
when no 
one is 
watching 

Constitutio
nal Morality 

Loyalty to 
the spirit 
and values 
of the 
Constituti
on (justice, 
equality, 
liberty, 
fraternity) 

Constituti
on, 
Judiciary 
(Ambedkar
, SC) 

Higher 
principle 
(often 
above 
social 
morality) 

Judicial review, 
constitutional 
institutions 

Navtej Johar 
case (2018): 
SC upheld 
LGBTQ+ 
rights 
despite 
social 
opposition 

Law Codified 
rules laid 
down by 
State to 
regulate 
conduct 

Legislature
, judiciary, 
executive 

Objective, 
written, 
enforceab
le 

State coercion 
(courts, police) 

IPC, CrPC, 
anti-
corruption 
laws 

 
 
Understanding Key Terms 
Ethics 

• Definition: Ethics is the systematic study of what is morally right and wrong, good 
and bad. It's a branch of philosophy that provides a framework for justifying our 
actions. The word 'Ethics' is derived from the Greek word 'ethos', which means 
character, habit, or custom.Not Philosophy Jargon: Ethics isn’t abstract theory. It’s 
your internal rulebook for "What should I do?" when choices aren’t clear-cut. 

• Real-Life Trigger: Imagine you’re a Traffic Police Inspector. A speeding ambulance 
carrying a critical patient runs a red light. Do you book it? Ethics forces you to 
weigh saving a life vs. enforcing the rule. 

• Key Distinction: Ethics is different from morals. Morals are 
your personal compass of right and wrong (often shaped by upbringing, religion, 
culture). Ethics is the debate and analysis of those compasses to find shared 
principles for a community or profession. 

Integrity 
• Definition: Integrity is the quality of being honest and having strong moral 

principles that one consistently upholds, even when no one is watching. It is 
the practise of ethical principles. 
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• Misconception: "Integrity = Never lie." Reality: Integrity is consistency between 
your values, words, and actions – especially under pressure. 

• Key Distinction: A person can know the ethical thing to do (have ethical 
knowledge) but lack the courage to do it (lack integrity). Integrity is ethics in 
action.  

Example: 
• Scenario: A Tehsildar discovers her brother illegally occupied government land. 
• Without Integrity: She ignores it ("family loyalty"). 
• With Integrity: She files the complaint herself (values = rule of law > family loyalty). 

This is hard. This is integrity. 
• Constitutional Relevance: Article 311 (Protection of Civil Servants) assumes 

integrity. It prevents arbitrary dismissal only if the officer acted ethically. If caught 
taking bribes (violating integrity), Article 311 doesn’t protect you. 

• Current Affairs Link (2023): The CBI’s conviction of a former Maharashtra IAS 
officer for taking bribes to allocate coal blocks (2023) wasn’t just "corruption" – it 
was a total collapse of integrity: he knew the rules, said he’d follow them, but acted 
for personal gain. 

The Relationship: Ethics provides the "what" and "why" (what should I do? why is this 
right?). Integrity provides the "how" (how do I consistently act on it?). 
The Dimensions of Ethics 
Ethics isn't a single question; it's a field of study with different layers: 

• Normative Ethics: Proposes principles for how people ought to act. This is the 
"prescriptive" part. (Not "what philosophy says" – but how you choose when rules 
clash) 

o Example Theories: Utilitarianism (greatest good for the greatest number), 
Deontology (duty-based ethics, e.g., Kant), Virtue Ethics (focus on 
character, e.g., Aristotle). 

o Example: A Collector must choose between speeding up relief supplies 
(helping 500 flood victims) vs. following tender rules (delaying aid but 
preventing corruption). Normative ethics gives you frameworks to pick. 

o "Prioritize actions with highest net public benefit"  
• Meta-Ethics: Analyses the nature of morality itself. It asks questions like "What 

does 'good' even mean?" or "Is morality objective or subjective?" 
o (Not "what is good?" – but why we fight about what ‘good’ means in 

governance)  
o Example: Should a state ban gutka? Health officials say "yes" (reduces 

cancer). Revenue officers say "no" (loss of ₹500cr tax, 10 lakh jobs). Meta-
ethics exposes the clash: Is "good" defined by health outcomes or livelihood 
protection? 

o Constitutional Tension: Article 47 (duty to raise nutrition) vs. Article 19(1)(g) 
(right to trade). 
Application: "The gutka ban debate isn’t just policy – it’s meta-ethical: 
Should ‘public good’ prioritize individual welfare (SC’s Parmanand Katara 
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case) or collective economic interest? The 2023 Maharashtra High Court 
ruling favored health, citing NFHS-5 data on oral cancer." 

• Applied Ethics: Takes ethical principles and applies them to specific, complex real-
world situations. 

o Examples: Bioethics (e.g., euthanasia, surrogacy), Business Ethics (e.g., 
corporate social responsibility), Environmental Ethics (e.g., climate justice), 
and most importantly for you, Public Administration Ethics. 

SOURCES OF ETHICAL GUIDANCE 
Where do our ideas of right and wrong come from? They are drawn from multiple 
streams: 

• Family & Upbringing: Our first school of values. 
• Religion & Scriptures: Provide commandments and narratives defining virtue and 

sin. 
• Legal Framework: The Constitution, laws, and rules. They represent the state's 

codification of minimum acceptable behaviour. 
• Philosophical Traditions: Indian (e.g., Nishkama Karma from Bhagavad Gita, 

Buddha's Middle Path) and Western (e.g., Socrates, Kant, Mill). 
• Conscience: The inner voice that serves as a final checkpoint. 

Integrity in Action: More Than Just Honesty 
Integrity manifests in several critical aspects for a civil servant: 

• Honesty: Truthfulness in speech and action. 
• Consistency: Not being swayed by convenience or pressure. Your principles 

shouldn't change with the situation. 
• Accountability: Taking responsibility for your decisions and their outcomes. 
• Courage (Moral Fortitude): The strength to stand by what is right despite fear, 

pressure, or temptation. This is often the hardest part. 
• Impartiality: Making decisions based on objective criteria, not personal bias or 

favouritism. 
• Transparency: Operating in a manner that is open to scrutiny. 

Why is this the #1 Priority for a Civil Servant? 
• Public Trust: The entire system of governance operates on the trust citizens place 

in its officials. Corruption and unethical conduct erode this trust, making 
governance ineffective. 

• Rule of Law: An ethical administrator ensures the law is applied equally, protecting 
the weak from the powerful. 

• National Interest: Decisions must be made for the long-term good of the nation, 
not for short-term personal or political gains. 

• Effective Policy Implementation: Policies fail on the ground due to unethical 
practices like leakage of funds, favouritism, and lack of accountability. Integrity is 
the key to last-mile delivery. 

• Mains Relevance: The exam tests not just your knowledge, but your character and 
decision-making aptitude. Your answers must reflect a deep internalization of 
these values. 
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Context & Current Affair Linkages 
• Electoral Bonds Scheme (SC Ruling, 2024): The Supreme Court struck it down, 

citing violations of equality (non-level playing field) and transparency (right to 
information of the voter). This is a classic case of a legal instrument being tested 
against constitutional ethical principles. 

• Appointment of Election Commissioners Act, 2023: The debate revolves around 
the impartiality and independence of the Election Commission. Is the new 
selection process ethical if it excludes the Chief Justice of India, potentially 
increasing executive influence? 

• Use of ED/CBI: Allegations of these agencies being used for political vendetta raise 
questions of impartiality and the ethical use of state power. 

• Civil Service Reforms: The push for a lateral entry system is debated on the 
grounds of merit (efficiency) vs. fairness (to the officers who enter through the 
traditional rigorous process). 

• Historical Example: Emperor Ashoka. After the bloody Kalinga war, his embrace 
of Dhamma (ethical principles based on Buddhism) transformed his governance 
towards non-violence, tolerance, and public welfare, showcasing how ethical 
transformation can define a ruler's legacy. 

Ethics isn’t about knowing right from wrong. It’s about navigating gray zones with a clear 
framework, using rules as tools, and acting even when it’s hard. Your answers must show 
how you’d do that – with constitutional anchors, real cases, and actionable steps. Integrity 
is what you do when the bribe is subtle, the pressure is high, and no one is filming. 
The Determinants of Ethics 
What Are Determinants? 

• Definition: Determinants of ethics are the foundational factors, sources, and 
influences that collectively shape the ethical standards, moral reasoning, and 
conduct of an individual or a society. They are the building blocks of our 
conscience. 

• Think of your ethical framework as a unique recipe. The determinants are 
the ingredients—like family values, religious teachings, and laws—that you mix 
together. The proportions differ for everyone, creating a distinct ethical flavour. 

The Key Determinants 
Ethical conduct is rarely the product of a single factor. It is the outcome of a complex 
interplay between the following: 
Family & Upbringing (The First School) 

• How it works: This is the primary and most profound influence. Values like 
honesty, respect, compassion, and responsibility are often absorbed 
unconsciously through parental behaviour, family traditions, and early childhood 
experiences. 

• Example: A child who sees their parents returning excess change given by a 
shopkeeper learns the value of honesty more powerfully than through any lecture. 
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• Mains Relevance: The 2nd Administrative Reforms Commission (ARC) stresses the 
role of the family as the "nursery of ethics." The foundational character of an 
individual, which is crucial for a civil servant, is largely laid here. 

Educational Institutions (The Formal Mold) 
• How it works: Schools and colleges systematize learning and introduce concepts 

of fairness, justice, and citizenship. They are where individuals are first exposed 
to formal philosophy, civic duties, and the history of moral thought. 

• Example: A college with a strict anti-plagiarism policy ingrains the value of 
academic integrity. Lessons about the Indian Freedom Struggle teach the ethics 
of sacrifice and national service. 

• Mains Relevance: The value education component in schools and the ethos of 
professional colleges (like medical or engineering) shape the ethical base of future 
administrators. 

Religion & Philosophical Systems (The Moral Codex) 
• How it works: Most major religions provide a structured code of conduct through 

scriptures, commandments, and narratives of virtue/vice. They offer a sense of 
cosmic justice (karma, judgment day) which can be a powerful motivator for 
ethical behaviour. 

• Example: The concept of Nishkama Karma (selfless action) in the Bhagavad Gita is 
a guiding principle for many public servants. The Buddhist principle of the "Middle 
Path" advocates for moderation and avoidance of extremes. 

• Mains Relevance: While a civil servant must be secular in function, their personal 
philosophical grounding, often derived from these sources, can inform their 
resilience, compassion, and sense of duty. 

Legal Framework (The Minimum Baseline) 
• How it works: The law codifies the minimum standards of behaviour a society 

agrees upon. It acts as a powerful external deterrent against unethical acts like 
corruption, violence, and fraud. However, ethics often demands more than what 
the law requires. 

• Example: The law may not punish someone for being rude to a colleague, but it is 
unethical. The Prevention of Corruption Act, 1988, legally forbids what is also an 
ethical violation. 

• Mains Relevance: For a civil servant, the Constitution (Preamble, Fundamental 
Duties, DPSPs) and various service conduct rules (All India Services Conduct Rules) 
are legal documents with deep ethical implications. 

Societal and Cultural Norms (The Unwritten Rules) 
• How it works: Every society has its own traditions, customs, and taboos that 

dictate what is considered acceptable. This is often referred to as "folkways" and 
"mores." These can be positive (respect for elders) or negative (caste 
discrimination). 

• Example: In some cultures, offering a gift is a sign of respect, but in the context of 
public service, it can create a conflict of interest and be seen as a bribe. 
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• Mains Relevance: A civil servant working in a diverse country like India must 
navigate the thin line between respecting local customs and upholding universal, 
constitutional values like equality and justice. 

Organizational Culture (The Workplace Environment) 
• How it works: The ethos of the organization an individual works in significantly 

influences their behaviour. A transparent, merit-based, and accountable 
organization promotes ethics. A corrupt, opaque, and toxic organization can 
normalize unethical practices. 

• Example: If a new IAS officer joins a district where everyone casually accepts 
"gifts," they face tremendous pressure to conform. Conversely, a department 
known for its integrity will reinforce ethical conduct. 

• Mains Relevance: The 2nd ARC highlights the importance of creating ethical 
organisations in government to support individual civil servants in making the 
right choices. 

Political Climate (The Top-Down Pressure) 
• How it works: The values, actions, and directives of political leadership set the 

tone for the entire administration. A political executive that prioritizes public 
welfare over cronyism empowers ethical officials. One that engages in corrupt 
practices creates an environment of compromise. 

• Example: Political pressure on an officer to clear a environmentally damaging 
project without due process creates a severe ethical dilemma between obeying 
orders and upholding the law and public good. 

• Mains Relevance: This is a critical and often tested area. The ability of a civil 
servant to withstand undue political pressure while being politically neutral is a 
hallmark of integrity. 

Individual Conscience (The Final Arbiter) 
• How it works: This is the internal capacity for moral judgment—the "voice within." 

It is the product of all other determinants but acts as the final filter. A well-
developed conscience can help an individual resist external pressures and do what 
they believe is right. 

• Example: An officer might be legally clear, but their conscience might not allow 
them to evict a poor community without rehabilitation during a harsh winter. 

Current Affairs & Context 
• The Electoral Bonds Case: Highlights the clash between legal frameworks (the 

now-struck-down law) and ethical principles of transparency and equality in 
political funding. 

• Lateral Entry in Civil Services: The debate is fueled by differing ethical 
determinants: proponents argue from 
the organizational/administrative determinant (efficiency, competence), while 
opponents argue from the societal determinant (fairness to traditionally recruited 
officers) and the political determinant (fear of eroding neutrality). 
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• Caste Panchayats: Show the conflict between societal/cultural norms (traditional, 
often patriarchal codes) and the legal framework (Constitutional rights) 
and individual conscience. 

• Digital Data Protection Act, 2023: An attempt to create a new legal framework that 
governs the ethical use of citizens' data by both state and private organizations. 

 
Possible Questions 

1. “What are the determinants of ethics? Discuss with suitable examples.”  
2. “How do law and social morality conflict as determinants of ethics? Illustrate with 

case studies.” 
3. “Examine the role of conscience as a determinant of ethics in public 

administration.” 
 
The Consequences of Ethics in Human Actions 
To understand that ethical and unethical actions are never isolated events. They create a 
chain reaction of consequences that affect the individual, the organization, and society 
at large. It's the "what happens next" of every decision. 
The Core Concept: Actions Have Echoes 

• Definition: Consequences are the results, outcomes, or effects that flow from an 
individual's actions, decisions, or behaviour, based on their ethical or unethical 
nature. 

• Think of an ethical action as dropping a stone in a pond. The first ripple is the 
immediate result. The spreading ripples are the long-term impacts on your 
reputation, your institution's credibility, and society's trust. An unethical action is 
like dropping a heavy, muddy rock—it creates bigger, darker, more disruptive 
ripples. 

• Key Insight: Ethics is not just about feeling good; it's about creating good 
outcomes. Similarly, unethical acts often carry a hidden, long-term cost that far 
outweighs any short-term benefit. 

The Levels of Consequences: A Multi-Tiered Impact 
We can analyze consequences at three interconnected levels: 
Individual-Level Consequences (The Personal Cost/Benefit) 
This is the impact on the person committing the act. 

• For Ethical Actions: 
o Inner Peace & Psychological Well-being: Acts of integrity reduce cognitive 

dissonance (the mental stress of holding contradictory beliefs/actions) and 
lead to a clear conscience. This is the foundation of lasting happiness. 
Example: An income tax officer refuses a bribe to clear a fraudulent case. 
That night, he isn't anxious about a phone call or a raid. His health is better 
in the long run. 

o Building Trust and Reputation: Consistency in ethical behaviour builds a 
personal brand of reliability and trustworthiness. People know what you 
stand for. Example: A young IAS officer gains a reputation for being fair and 
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inaccessible to bribes. Over time, people stop even trying to corrupt her, 
making her job easier. Her word becomes her bond. 

o Long-Term Career Capital: While ethical choices might seem to have a 
short-term cost (e.g., missing a bribe, refusing a favour), they build a 
reputation that leads to greater respect, better opportunities, and 
sustainable success. It's building career capital on a solid foundation. 
Example: An honest police constable is known for his integrity. When a 
promotion opportunity arises, his seniors, who trust him completely, 
champion his case over a more connected but corrupt colleague. 

o Moral Authority: It gives you the standing to counsel others, enforce rules, 
and lead effectively. You cannot credibly demand integrity from your team 
if you lack it yourself. 

• For Unethical Actions: 
o Guilt, Stress, and Fear: The constant anxiety of being caught, the guilt of 

compromising one's values, and the fear of exposure take a severe 
psychological toll, leading to stress-related illnesses. 

o Erosion of Reputation: Once trust is broken, it is incredibly difficult to 
rebuild. A single act of corruption can destroy a lifetime of good work. 

o Legal and disciplinary repercussions: This includes suspension, dismissal, 
imprisonment, and social ostracization. The short-term gain is almost 
never worth the long-term pain. 

o Loss of Self-Respect: The internal damage to one's self-image is often the 
most profound and lasting consequence. 

Organizational/Societal-Level Consequences (The Systemic Impact) 
This is the impact on the workplace, community, or nation. 

• For Ethical Actions: 
o Culture of Trust: In an organization or society where ethics is the norm, 

transaction costs are low. People can cooperate and do business without 
constant suspicion and expensive safeguards. 

o Enhanced Credibility: Ethical institutions—be it a government department, 
a court, or a company—enjoy greater public confidence. Citizens are more 
likely to comply with laws and policies from a government they trust.  

o Sustainable Development: Ethical governance ensures resources are 
allocated efficiently and projects are implemented effectively. This leads to 
real, lasting development rather than hollow statistics. 

o Social Capital: A society that values ethics develops strong bonds of trust 
and cooperation among its citizens, making it more resilient and cohesive. 

• For Unethical Actions: 
o Culture of Cynicism and Corruption: One unethical act sets a precedent, 

normalizing wrongdoing. It creates a vicious cycle where newcomers are 
pressured to conform ("This is how things are done here"). 
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o Systemic Inefficiency: Corruption diverts resources from public welfare to 
private pockets. It leads to poor-quality infrastructure, wasted funds, and 
failed policies. The common citizen bears the ultimate cost. 

o Erosion of Public Trust: This is the most damaging societal consequence. 
When people lose faith in their institutions (police, judiciary, bureaucracy), 
it leads to alienation, lawlessness, and social unrest. 

o Damage to National Image: Rampant corruption and unethical practices 
tarnish a country's global reputation, deterring foreign investment and 
undermining its strategic influence. 

The "Slippery Slope" Phenomenon 
• Concept: This is a critical consequence in itself. It refers to the tendency for one 

small, unethical act to make larger, more serious ethical breaches easier in the 
future. The moral compass gets dulled incrementally. 

• Example: A officer might first accept a small gift, then a larger favour, and 
eventually end up actively demanding bribes. The first compromise is the most 
dangerous because it breaks the initial barrier of resistance. 

Context & Current Affair Linkages 
• Positive Example: The Civil Services Day Awards: Officers like Armstrong 

Pame (who built a road without govt. funds) or Durga Shakti Nagpal (who took on 
the sand mafia) faced short-term hardships but gained immense public trust and 
became icons of integrity, inspiring countless others. The consequence of their 
action was a boost to the entire service's morale. 

• Negative Example: The Bhushan Steel Scandal: The unethical act of granting loans 
based on manipulated documents led to a massive Rs. 47,000 crore bank fraud. 
The consequences were multi-level: 

o Individual: Bankers and businessmen went to jail. 
o Organizational: Public Sector Banks suffered huge losses, requiring 

recapitalization by taxpayer money. 
o Societal: Trust in the banking system was shaken. Every taxpayer bore the 

cost. 
• The COVID-19 Pandemic: The ethical consequence of a community following 

health protocols (masking, distancing) was collective safety. The unethical act of 
hoarding medicines or oxygen created artificial scarcity, panic, and needless 
death. 

• Environmental Degradation: The unethical action of a factory dumping untreated 
waste into a river for short-term profit has long-term consequences of causing 
disease in downstream communities, loss of biodiversity, and massive clean-up 
costs for the state. 

Possible Questions 
1. “Discuss with examples the consequences of ethics in human actions.”  
2. “Are ethics to be judged by intention or by consequences? Critically examine.”  
3. “How do ethical actions by civil servants strengthen democracy and governance?” 
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Ethics, Morality, Values, and Law 
Values: The Compass Needle 

• What it is: Values are our fundamental, enduring beliefs about what is most 
important to us. They are the core principles that guide our priorities and 
motivations. They are abstract and personal. Values = deep-seated beliefs that 
guide choices (honesty, justice, liberty). 

• Key Characteristics: 
o Deeply Personal: Your values are shaped by your upbringing, culture, and 

experiences. 
o Hierarchical: You have a hierarchy of values. For example, you might value 

"honesty" more than "obedience," which will create a dilemma if your boss 
asks you to lie. 

o Motivators: They are the "why" behind your actions. 
• Examples: 

o Honesty, Compassion, Freedom, Equality, Loyalty, Security, Justice. 
• Mains Context: The "Fundamental Duties" in the Indian Constitution (Article 51A) 

are a list of values the state expects from its citizens—e.g., to uphold dignity, 
promote harmony, protect the environment. 

2. Morality: The Path You Walk 
• What it is: Morality is the system of beliefs about what is right and wrong 

behaviour derived from one's values. It is the practical application of values into 
everyday conduct. It's often shaped by religion, culture, and community. Morality 
= personal belief system of good and bad shaped by culture, religion, upbringing. 

• Key Characteristics: 
o Specific and Practical: While values are abstract ("honesty"), morality gives 

specific rules ("Do not lie," "Do not cheat"). 
o Often Cultural/Religious: Moral codes can vary significantly between 

societies (e.g., differences in moral views on dietary habits, marriage, etc.). 
o "Right vs. Wrong": Morality deals in clear binaries of good and bad. 

• Examples: 
o "Lying is wrong." "Helping a person in need is right." "One must respect one's 

elders." 
• The Crucial Distinction (Values vs. Morality): Your value is honesty. 

Your morality is the principle "I must not tell a lie." 
Ethics:  

• What it is: Ethics is the critical, structured, and rational examination of moral 
beliefs and practices. It's the philosophy of morality. It asks, "Why is this 
considered right or wrong?" It provides frameworks to justify our actions. Ethics 
= study of right and wrong conduct, applied in real-life decisions. 

• Key Characteristics: 
o Rational and Systematic: It relies on logic and reason, not just tradition or 

dogma. 
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o Universality Seeking: While morals can be personal, ethics strives for 
principles that can be applied universally. 

o "Justified vs. Unjustified": Ethics is less about "right/wrong" and more 
about "what can be rationally defended?" 

• Examples: 
o A soldier's morality might say "follow orders." Military ethics would 

critically examine this and create a framework for when an order 
is unethical and must be disobeyed (e.g., an order to shoot unarmed 
civilians). 

o A doctor's morality says "help people." Medical ethics provides the rational 
framework for tough decisions like triage during a disaster or patient 
confidentiality. 

• The Crucial Distinction (Morality vs. Ethics): Morality is "thou shalt not 
steal." Ethics is the philosophical debate using theories like Utilitarianism (stealing 
to feed a starving child might create greater good) or Deontology (stealing is 
always wrong as it violates a duty). 

Law: The Guardrails on the Path 
• What it is: Law is a system of rules created and enforced by a governing authority 

(the state). It defines the minimum standards of behaviour necessary for a society 
to function. Law = formal set of rules backed by authority of state; ensures order. 

• Laws are the guardrails on the highway of society. They are not the destination 
(values) or the best way to drive (ethics), but they are the non-negotiable barriers 
that keep everyone from crashing. 

• Key Characteristics: 
o Codified and Written: Laws are explicit, written down, and knowable. 
o Enforceable: Breach of law invites specific punishment by the state (fine, 

imprisonment). 
o Dynamic: Laws can be changed by legislatures and interpreted by courts. 
o Minimum Standard: Law is the floor of acceptable behaviour. Ethics is 

the ceiling of aspirational behaviour. 
• The Crucial Distinction (Ethics vs. Law): 

o You can be ethical yet illegal (e.g., Mahatma Gandhi breaking the salt law as 
a form of civil disobedience against an unjust law). 

o You can be legal yet unethical (e.g., a company legally using loopholes to 
avoid paying taxes, or a politician making hateful yet legally protected 
speeches). 

How They Interact: 
Real-world dilemmas occur in the gaps between these concepts. 

• Value vs. Value: Your value of loyalty (to your friend) conflicts with your value 
of honesty (to the court). This is an internal conflict. 

• Morality vs. Law: Your religious morality might say a practice is mandatory, but 
the law of the land bans it (e.g., triple talaq). Do you obey your morality or the law? 
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• Ethics vs. Law: An law may be legal but ethically unjust. Ethics provides the tools 
to critique and reform law. 

o Current Affair: The Supreme Court's decriminalization of homosexuality 
(Section 377) was a victory of ethical principles (right to privacy, dignity, 
equality) over an outdated law. 

 
Possible Questions 

1. “Differentiate between ethics, morality, and values with suitable examples.”  
2. “Law reflects the minimum ethics of society. Discuss.”  
3. “Can law be ethical but immoral? Illustrate with examples from Indian society.” 

 
THE SCOPE OF ETHICS: 
What Do We Mean by "Scope"? 

• Definition: The "scope" of ethics refers to the breadth of its inquiry—the range of 
human actions, institutions, and dilemmas it seeks to understand, evaluate, and 
guide. It answers the question: "What areas of life does ethics have a say in?" 

• If ethics is the "science of navigation," its scope is the entire map of the human 
experience—from personal relationships to global politics, from scientific labs to 
corporate boardrooms. It helps us navigate all these territories. 

The Branches of Ethics (The Theoretical Map) 
This is the philosophical foundation—how ethicists think about problems. 

• Meta-Ethics: The "Why" Behind the "What" 
o Focus: Doesn't deal with practical problems. Instead, it analyzes the nature 

of ethics itself. It's "thinking about thinking." 
o Key Questions: What do words like "good," "bad," "right," and "wrong" 

actually mean? Is morality objective (like a law of physics) or subjective (a 
matter of opinion)? Where do moral truths come from? 

o Mains Relevance: Provides the philosophical grounding for debates on 
cultural relativism vs. universal human values. 

• Normative Ethics: The Rulebook 
o Focus: Establishes the norms, standards, or principles that ought to guide 

behaviour. It's prescriptive—it aims to answer "What should I do?" 
o Key Theories: 

▪ Virtue Ethics (Aristotle): Focuses on the character of the moral 
agent. Asks, "What would a virtuous person (e.g., honest, 
courageous, compassionate) do in this situation?" 

▪ Deontology (Kant): Focuses on duty and rules. An action is right if it 
follows a moral rule or maxim (e.g., "Do not lie," "Respect human 
dignity") regardless of the outcome. 

▪ Consequentialism (Utilitarianism - Bentham/Mill): Focuses on the 
consequences of an action. An action is right if it produces the 
greatest good for the greatest number of people. 
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o Mains Relevance: These theories are direct tools for answering. You must 
use these frameworks to justify your decisions. 

• Applied Ethics: The Rulebook in Action 
o Focus: The practical application of ethical theories to specific, complex, 

real-world situations. This is where theory meets practice. 
o This is the largest part of the scope and includes: 

▪ Bioethics: Ethics in medicine and life sciences (e.g., euthanasia, 
abortion, surrogacy, genetic engineering, allocation of scarce 
resources like organs during a pandemic). 

▪ Business Ethics: Ethics in the corporate world (e.g., corporate 
governance, whistleblowing, insider trading, corporate social 
responsibility, advertising ethics). 

▪ Environmental Ethics: Humanity's ethical relationship with the 
natural world (e.g., climate change justice, animal rights, 
conservation vs. development dilemmas). 

▪ Legal Ethics: Ethics for judges and lawyers (e.g., confidentiality, 
conflict of interest, fair representation). 

▪ Media Ethics: Ethics in journalism and broadcasting (e.g., 
objectivity, right to privacy vs. right to information, sting operations, 
fake news). 

▪ Ethics of Artificial Intelligence: A rapidly growing field concerning 
algorithmic bias, privacy, job displacement, and the moral agency of 
machines. 

The Levels of Application  
Ethical reasoning operates at multiple levels of human organization. 

• Individual Ethics (Personal Sphere): Concerns the choices and character of a single 
person. This is about personal integrity, conscience, and virtue. Example: Should I 
pocket the wallet I found on the street? 

• Professional Ethics (Workplace Sphere): Concerns the specific duties and codes of 
conduct governing a profession. Example: As a civil servant, should I give the 
contract to my relative's company if it is the lowest bidder? (Answer: Still a conflict 
of interest, so no). 

• Societal Ethics (Public Sphere): Concerns the moral principles that should guide 
society as a whole through its institutions and laws. Example: Is the death penalty 
a just form of punishment? Should the state provide free healthcare? 

• Global Ethics (International Sphere): Concerns ethical problems that transcend 
national boundaries. Example: What is the ethical obligation of developed nations 
to combat climate change? How should global refugee crises be managed fairly? 

Key Themes Within the Scope  
Across all branches and levels, certain perennial themes emerge: 

• Justice and Fairness: How do we distribute benefits and burdens in society? What 
is a "fair" system? 
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• Rights and Duties: What are our fundamental rights? What duties do these rights 
impose on others (especially the state)? 

• Consequences vs. Duties: The eternal tension between getting good results 
(Utilitarianism) and following the right rules (Deontology). 

• Authority and Power: When is it ethical to obey authority? When is disobedience 
(e.g., whistleblowing, civil disobedience) justified? 

• Public Good vs. Private Interest: The classic dilemma for any public servant. When 
can individual rights be limited for the benefit of the community? 

Context & Current Affair Linkages 
• AI Ethics: The debate around Deepfakes and AI-generated misinformation falls 

under Applied Ethics and Media Ethics, raising questions about consent, truth, 
and social stability. 

• Climate Justice: The demand for developed nations to pay for "loss and damage" 
caused by climate change is a core issue of Global Ethics and Distributive Justice. 

• Euthanasia: The ongoing legal and social debate is a prime example of Bioethics, 
involving principles of autonomy, the sanctity of life, and the role of the medical 
profession. 

• Electoral Bonds: The Supreme Court's scrutiny of the scheme was a practical 
application of Political Ethics, weighing transparency against privacy in the 
democratic process. 

• Lateral Entry in Civil Services: The debate involves Professional Ethics (fairness to 
existing officers) and Societal Ethics (what system best serves the public interest). 

Possible Questions 
1. “Discuss the scope of ethics in private and public life with suitable examples.”  
2. “Ethics is no longer confined to personal conduct but has become a global 

necessity.” Explain with examples. 
3. “How does the scope of ethics expand in the age of artificial intelligence and 

biotechnology?” 
 
Human Values  
Defining Values 

• Core Definition: Values are the enduring beliefs and principles that a person holds, 
which determine what they consider important, right, and desirable. They act as 
an internal compass, guiding a person's judgment, attitudes, and actions. 

• Nature and Characteristics: 
o Beliefs with a Judgmental Element: They carry an individual's idea of what 

is good or bad. 
o Hierarchical: We prioritize values. For an honest officer, the value of 

integrity might be higher than the value of personal comfort or loyalty to a 
corrupt superior. 

o Relatively Stable: Values are generally stable but can evolve with life 
experience, education, and reflection. 
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o Motivational: They are the "why" behind our actions, driving us to pursue 
certain goals. 

The Ecosystem of Value Formation 
Our value system is not innate; it is cultivated through a lifelong process influenced by 
several key agents. 

• Family (The Primary Institution): 
o Role: This is where the first seeds of values like love, respect, honesty, and 

responsibility are sown. 
o Mechanism: Children learn through direct instruction ("tell the truth"), 

observation (watching parents act honestly), and storytelling (moral stories 
from epics). The emotional security of the family environment makes these 
early lessons profound and lasting. 

• Educational Institutions (The Formal Shaper): 
o Role: To broaden a child's understanding from personal values to societal 

and constitutional values. 
o Mechanism: 

▪ Curriculum: Lessons on national heroes, civics, and ethics formally 
introduce concepts like justice, secularism, and democracy. 

▪ Teachers as Mentors: A teacher's conduct—their impartiality, 
dedication, and integrity—serves as a powerful, living example for 
students. 

▪ Peer Interactions: Group projects, sports, and student councils 
teach invaluable lessons in teamwork, discipline, tolerance, and 
leadership. 

• Society and Culture (The Broader Context): 
o Role: Society sets the norms and expectations that reinforce or challenge 

our values. 
o Mechanism: 

▪ Social Norms: Traditions and customs define acceptable behavior. 
▪ Religion and Philosophy: Provide deep-rooted moral frameworks 

and ethical guidance (e.g., the concept of Nishkama Karma from the 
Gita, or compassion from Buddhist teachings). 

▪ Media and Literature: Shape public opinion and expose individuals 
to diverse perspectives and moral dilemmas. 

• Great Leaders, Reformers, and Administrators (The Beacons): 
o The lives of figures like Mahatma Gandhi, Swami Vivekananda, and B.R. 

Ambedkar provide powerful, real-world examples of values in action. 
Gandhi’s Talisman—"Recall the face of the poorest and the weakest man 
whom you may have seen, and ask yourself, if the step you contemplate is 
going to be of any use to him"—is a profound ethical guide for any 
administrator. 

The Foundational Values for Public Service 
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These are the non-negotiable principles that form the bedrock of an effective and trusted 
civil service, as emphasized by the 2nd Administrative Reforms Commission (ARC). 
1. Integrity 

• Definition: Integrity is the unwavering adherence to a strict moral and ethical 
code, manifested as honesty, truthfulness, and consistency in actions, values, and 
principles. It is the quality of being whole and undivided in your principles, 
especially when no one is watching. 

• Dimensions: 
o Financial Integrity: Resisting corruption, bribes, and misusing public funds. 
o Intellectual Integrity: Being honest in your reasoning, avoiding biases, and 

giving objective advice. 
o Moral Integrity: Possessing the courage to act on your principles even 

when it is inconvenient or risky. 
• In Action: A secretary in the Ministry of Defence, despite immense pressure from 

international arms lobbyists and internal political factions, writes a procurement 
report based solely on the technical merits and strategic needs of the armed 
forces, ensuring the nation gets the best equipment at the right price. 

• Consequence of Absence: An official manipulates a report to favour a specific 
bidder in exchange for a future post-retirement job. This leads to the purchase of 
substandard equipment, endangering national security and wasting taxpayer 
money. 

2. Impartiality and Non-partisanship 
• Definition: 

o Impartiality: Making decisions based on objective criteria, merit, and 
evidence, without any bias towards any individual or group based on their 
caste, religion, gender, or social status. 

o Non-partisanship: Serving the public and the elected government of the 
day with equal commitment, regardless of your personal political leanings. 
The allegiance is to the Constitution and the rule of law, not to a political 
party. 

• In Action: A District Magistrate, in a communally sensitive area, ensures that police 
permissions for religious processions for all communities are granted based on 
the same set of objective criteria related to law and order, not based on which 
community is more dominant or politically connected. 

• Consequence of Absence: The DM grants permission to one group while denying 
it to another under flimsy pretexts, creating a sense of injustice and victimhood 
that eventually flares up into a communal riot, destroying social harmony. 

3. Objectivity 
• Definition: The quality of making decisions based on facts and evidence, without 

being influenced by personal feelings, emotions, or prejudices. It is the foundation 
of fairness and evidence-based policy-making. 

• In Action: While assessing claims for a new welfare scheme, an officer uses 
verifiable data (income certificates, disability records) to determine eligibility. 
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They disqualify a fraudulent applicant who has strong political connections, basing 
the decision purely on the documented evidence. 

• Consequence of Absence: The officer, swayed by emotional stories or political 
pressure, approves ineligible candidates. This depletes the scheme's budget, 
denying benefits to the genuinely needy and making the entire policy ineffective. 

4. Dedication to Public Service 
• Definition: A deep-seated commitment to serve the public interest and the welfare 

of the nation. It involves prioritizing public needs over personal interests and 
demonstrating a willingness to go beyond the call of duty. 

• In Action: During a flash flood, a Sub-Divisional Magistrate works around the 
clock, coordinating rescue teams, setting up relief camps, and ensuring food and 
medical supplies reach the affected, long after official working hours are over, 
driven by a sense of duty to the citizens under their care. 

• Consequence of Absence: A "bureaucratic" mindset where an officer treats a crisis 
as a routine file-pushing exercise. Delays in decision-making and a lack of urgency 
lead to preventable suffering and loss of life, further alienating the public from the 
administration. 

5. Empathy, Tolerance, and Compassion towards Weaker Sections 
• Definition: 

o Empathy: The ability to understand and feel what another person is 
experiencing from within their frame of reference. It is "feeling with" 
people. 

o Compassion: Empathy coupled with a desire to act and alleviate the 
suffering of others. 

o Tolerance: The capacity to accept and respect the beliefs, practices, and 
differences of others, which is crucial in a diverse country like India. 

• In Action: An officer in charge of tribal welfare, instead of designing policies from 
an air-conditioned office, spends weeks living in tribal hamlets to understand their 
unique culture, challenges, and aspirations. This empathetic understanding allows 
them to design a livelihood program based on traditional skills (e.g., forest 
produce) that is both effective and culturally sensitive. 

• Consequence of Absence: A top-down, insensitive approach where a generic 
urban development model is imposed on a tribal area. This not only fails but also 
alienates the community, erodes their traditional way of life, and creates deep-
seated resentment against the state. 

Navigating the Grey Zones - Values in Conflict 
Ethical dilemmas are not choices between right and wrong, but choices between two or 
more conflicting "rights." A civil servant's character is tested in these moments. 
Framework for Resolving Ethical Dilemmas: 

1. Identify the Conflict: Clearly state which core values are clashing (e.g., Efficiency 
vs. Equity). 

2. Gather the Facts: Who are the stakeholders? What are the short-term and long-
term consequences of each potential action? 
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3. Consult the Law and Constitution: What does the legal framework mandate? 
Which constitutional values (e.g., Article 14 - Equality, Article 21 - Right to Life) are 
at stake? 

4. Seek Alternative Solutions: Is there a third way or a compromise that can minimize 
the harm and uphold the most critical values? 

5. Make a Justifiable Decision: Choose the path that is most defensible based on 
public interest, constitutional morality, and your conscience. Be prepared to take 
responsibility for the outcome. 

Common Dilemmas in Administration: 
• Development vs. Environment: A new factory promises jobs and economic growth 

(value: public welfare) but involves clearing a forest patch (value: environmental 
protection). 

• Confidentiality vs. Transparency: An officer discovers corruption in a high-stakes 
project but is bound by the Official Secrets Act. Disclosing it would serve 
transparency but violate the law and their duty of confidentiality. 

• Following Orders vs. Conscience: A superior gives a verbal order that is unethical 
or illegal. Following it upholds hierarchy and discipline, but refusing it upholds 
integrity and the rule of law. 

Contemporary Application and Relevance 
Values in the Age of Modern Governance: 

• Digital Governance (e-Governance): While promoting efficiency and transparency, 
it challenges the value of empathy and inclusivity. An administrator must ensure 
that the digitally illiterate, the elderly, and the disabled are not left behind in the 
race for technological solutions. 

• Climate Change and Environmental Ethics: Decisions regarding environmental 
clearances test an administrator's commitment to inter-generational equity—the 
value of ensuring a safe and healthy planet for future generations—against short-
term economic pressures. 

• Evidence-Based Policy Making: This modern governance trend is a direct 
application of the value of objectivity. It requires administrators to move away 
from populist or intuitive decisions and towards policies backed by data and 
rigorous analysis. 

• Social Media and Public Scrutiny: The 24x7 scrutiny of social media demands an 
even higher degree of transparency and accountability from civil servants. It also 
tests their impartiality and ability to remain objective amidst public outrage or 
"viral" narratives. 

 
Possible Questions 

1. “Discuss the ethical principles of Buddhism, Jainism, and Yoga philosophy.”  
2. “Ahimsa and Satya are India’s greatest ethical contributions to the world.” 

Comment. 
3. “What ethical lessons can Indian philosophical schools provide to tackle 

corruption and violence in governance?” 
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LESSONS FROM THE LEADERS  
NATIONAL  
GANDHIJI 
Gandhiji’s entire life was an experiment with truth and a demonstration of selfless service. 
For an administrator, his teachings offer a foundational ethical framework. 
Core Philosophy: Satya (Truth), Ahimsa (Non-violence), Sarvodaya (Welfare of All), and 
Antyodaya (Unto This Last). He believed that the means must be as pure as the end. 
Key Lessons for a Civil Servant: 

• The Talisman of Antyodaya: This is perhaps the most powerful lesson in 
administrative decision-making. 

o The Teaching: "Whenever you are in doubt... Recall the face of the poorest 
and the weakest man whom you may have seen, and ask yourself if the step 
you contemplate is going to be of any use to him... Then you will find your 
doubts and your self melt away." 

o Application: A direct test for empathy, compassion, and dedication to the 
weaker sections. Before sanctioning any project, an officer must ask: Does 
this primarily benefit the most marginalized, or does it serve the interests 
of the powerful? It forces an administrator to prioritize equity over simple 
efficiency. 

• Purity of Means and Ends: 
o The Teaching: A noble goal cannot be achieved through unjust or corrupt 

means. A good outcome is tainted if the process involves corruption. 
o Application: A powerful argument for integrity and procedural fairness. An 

administrator must not cut ethical corners for the sake of speed or 
apparent results. The process of governance must be as clean and 
transparent as the intended outcome. 

• Satyagraha - The Courage of Conviction: 
o The Teaching: Satyagraha (holding onto truth) is an active, non-violent 

struggle for justice, requiring immense moral courage. 
o Application: This translates to moral fortitude for a civil servant. It is the 

courage to say "no" to an unethical order, to stand up against political 
pressure, and to uphold the rule of law despite personal risks. 

B R AMBEDKAR 
Ambedkar’s life and work are a testament to the fight for equality and the creation of a 
system that actively empowers the downtrodden. 
Core Philosophy: Liberty, Equality, and Fraternity as a trinity of principles; 
Constitutionalism; and the Rule of Law as tools for social revolution. 
Key Lessons for a Civil Servant: 

• Constitutional Morality as the Supreme Value: 
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o The Teaching: The Constitution is not merely a legal document but a moral 
one. Adherence to its spirit—commitment to justice, equality, and 
fraternity—is paramount. 

o Application: An administrator's loyalty is first and foremost to the 
Constitution. This means they must act with impartiality and non-
partisanship, upholding constitutional values even if they conflict with 
political orders. 

• Fraternity - The Bedrock of National Integration: 
o The Teaching: Without fraternity (a sense of common brotherhood), liberty 

and equality are not sustainable. It is the social glue that counters casteism 
and communalism. 

o Application: A civil servant must be an agent of fraternity, actively 
promoting social harmony and ensuring all citizens are treated with 
dignity. A District Magistrate's handling of a communal incident is a direct 
test of their commitment to fraternity. 

• Justice as an Active Pursuit: 
o The Teaching: Justice is not a passive concept but an active mission of the 

state to correct historical wrongs through policies of affirmative action. 
o Application: This underscores the importance of empathy towards the 

weaker sections. An administrator must be a proactive agent in 
implementing welfare policies, ensuring they reach the intended 
beneficiaries. 

Lessons in Governance from Tamil Nadu Leaders 
C KAMARAJ 
Kamaraj’s life is an unparalleled example of integrity, simplicity, and a deep-rooted 
commitment to the masses. His governance model was practical, pro-poor, and 
transformative. 
Core Philosophy: Power is a tool for service, not self-aggrandizement. The primary focus 
of administration should be education and rural development. 
Key Lessons for a Civil Servant: 

• Incorruptibility and Simplicity: 
o The Example: Despite holding the highest offices, Kamaraj died with very 

few possessions and no significant bank balance. He fiercely separated his 
personal life from his public office. 

o Application: This is a powerful lesson in probity and integrity. It teaches an 
administrator that public office is a trust and must not be used for personal 
enrichment. Simplicity in lifestyle keeps an officer grounded and less 
susceptible to the temptations of corruption. 

• Empathy Leading to Policy Innovation: 
o The Example: The Midday Meal Scheme, a revolutionary policy, was born 

from Kamaraj's empathetic observation of poor children who could not 
attend school because they had to work or were too hungry to learn. He 
saw a problem from the people's perspective and devised a solution. 



 

GROUP – I MAINS PROGRAM -2025 -IYACHAMY ACADEMY- 9952521550-9840281550 34 

 

o Application: This demonstrates how empathy is not just a passive feeling 
but an active tool for governance. An effective administrator must go to the 
field, understand the root causes of problems, and design people-centric 
solutions. 

• Decisiveness and the "Kamaraj Plan": 
o The Example: The "Kamaraj Plan" saw him voluntarily resign as Chief 

Minister to strengthen the party organization, demonstrating that he 
valued the institution above his position. 

o Application: This teaches the value of dedication to public service over 
personal ambition. It also shows the importance of decisiveness and having 
the courage to take bold, unconventional steps for the greater good of the 
institution or the nation. 

PERIYAR 
Periyar was a radical social reformer, not a traditional administrator. However, his 
philosophy provides crucial values for a modern, progressive civil servant. 
Core Philosophy: Rationalism, Self-Respect, Women's Rights, and the annihilation of the 
caste system. He advocated for the use of reason in all aspects of life. 
Key Lessons for a Civil Servant: 

• Rationality in Decision-Making: 
o The Teaching: Periyar urged people to reject superstition, dogma, and blind 

faith, and instead adopt a scientific and rational outlook. 
o Application: This directly translates to the foundational value of objectivity. 

An administrator must make decisions based on evidence, data, and logical 
analysis, not on anecdotal information, personal biases, or populist 
sentiment. 

• Championing Social Justice: 
o The Teaching: His entire life was a crusade against the injustices of the 

caste system and patriarchy. 
o Application: This inspires a civil servant to be a proactive agent of social 

change. It is not enough to be impartial; an officer must actively work to 
dismantle systemic discrimination and ensure that the constitutional 
promise of equality reaches every citizen. This means rigorously 
implementing policies that empower women, Dalits, and other 
marginalized communities. 

C .N ANNADURAI 
Anna was a master communicator who democratized politics and brought governance 
closer to the people. His style was marked by persuasion, compassion, and a commitment 
to federalism. 
Core Philosophy: Duty, Dignity, and Discipline. Strong belief in state autonomy and using 
governance as a tool for social upliftment. 
Key Lessons for a Civil Servant: 

• Persuasion and Compassionate Governance: 
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o The Example: Anna was known for his ability to connect with the masses 
through simple, powerful language. He preferred to persuade and build 
consensus rather than rule by decree. His famous dictum, "கடமை, 
கண்ணியம், கட்டுப்பாடு" (Duty, Dignity, Discipline), became a moral 
guide for public conduct. 

o Application: This teaches the importance of emotional intelligence and 
communication skills. A successful administrator is not just a rule-enforcer 
but also a persuader who can mobilize community support for public 
initiatives. Governing with compassion and treating citizens with dignity 
builds trust and ensures better policy outcomes. 

• Responsiveness and Accessibility: 
o The Example: His administration was known for being highly responsive to 

public grievances. He championed a governance style that was accessible 
and accountable to the common person. 

o Application: This underscores the values of accountability and dedication 
to public service. An administrator must create systems that are 
transparent, accessible, and responsive, ensuring that the voice of the 
citizen is heard and acted upon. 

NELSON MANDELA 
Mandela’s journey from political prisoner to the first democratically elected president of 
South Africa is one of the 20th century's most inspiring stories of moral leadership. 
Core Philosophy: Reconciliation over retribution; the creation of a non-racial, democratic 
"Rainbow Nation"; and the belief that courage is not the absence of fear, but the triumph 
over it. 
Key Lessons for a Civil Servant: 

• Moral Courage and Self-Sacrifice: 
o The Example: Mandela sacrificed 27 of his most productive years in prison 

for his principles, refusing to compromise on the core demand of equality 
for his people. 

o Application: This exemplifies the value of integrity and moral fortitude. An 
administrator will face immense pressure to bend rules, favour powerful 
interests, or compromise on ethical principles for personal gain (like a 
coveted posting). Mandela’s life teaches that one must be prepared to 
endure personal hardship for the sake of upholding the greater public good 
and the rule of law. 

• Reconciliation over Retribution: 
o The Example: Instead of seeking revenge against the former apartheid 

regime, Mandela established the Truth and Reconciliation Commission 
(TRC). The TRC allowed victims to voice their suffering and perpetrators to 
confess in exchange for amnesty, prioritizing national healing over 
punishment. 
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o Application: This is a masterclass in handling societal conflict and is highly 
relevant for an officer serving in a diverse country like India. After a 
communal or ethnic clash, a District Magistrate’s role is not just punitive. 
It is also to rebuild trust and social harmony. This requires 
immense empathy, tolerance, and compassion, focusing on healing the 
wounds of the community rather than deepening divides. 

• Humility in Power: 
o The Example: Despite his immense popularity, Mandela chose to serve only 

one term as President, setting a powerful precedent for democratic 
transition and demonstrating that the institution is greater than the 
individual. 

o Application: This teaches an administrator to view their position as a 
temporary stewardship, not a personal fiefdom. It reinforces the value 
of dedication to public service, where the primary goal is to serve and 
strengthen the system for the long term, rather than clinging to power. 

LINCOLN 
Lincoln led his country through its most divisive period, the Civil War, and his leadership 
offers timeless lessons on integrity, crisis management, and unifying a fractured society. 
Core Philosophy: A "government of the people, by the people, for the people"; 
preservation of the nation as a sacred duty; and "with malice toward none, with charity 
for all." 
Key Lessons for a Civil Servant: 

• Unwavering Integrity ("Honest Abe"): 
o The Example: Lincoln's reputation for honesty was legendary and became 

his greatest political asset, building immense public trust during a time of 
national crisis. 

o Application: This underscores that integrity is the bedrock of public trust. 
For a civil servant, this means absolute financial probity, intellectual 
honesty in giving advice, and transparency in actions. When citizens trust 
the administration to be honest, governance becomes more effective and 
collaborative. 

• Decisiveness and Moral Conviction in Crisis: 
o The Example: The Emancipation Proclamation, which freed slaves in the 

rebellious states, was a politically risky but morally courageous and 
decisive act that changed the course of the war and the nation. 

o Application: A civil servant cannot be a passive observer during a crisis (e.g., 
a natural disaster, a pandemic, or a law-and-order situation). They must 
have the ability to analyze information objectively and the courage to make 
a timely and decisive decision, taking full accountability for its 
consequences. 

• Compassion and a Vision for Unity: 
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o The Example: In his second inaugural address, delivered near the end of the 
war, he sought to heal the nation's wounds, speaking of reconciliation 
rather than victory. 

o Application: This shows that a strong administrator must also be a unifier. 
Beyond enforcing rules, their role involves fostering social cohesion and 
demonstrating empathy. When implementing a difficult policy or 
managing a public conflict, communicating with compassion can reduce 
friction and build public consensus. 

LEE KUAN YEW 
Lee Kuan Yew transformed Singapore from a resource-poor island into a first-world 
economic powerhouse. His model, while sometimes criticized for its authoritarian 
aspects, offers powerful lessons in developmental administration and anti-corruption. 
Core Philosophy: Pragmatism over ideology; zero tolerance for corruption; long-term 
vision; and meritocracy as the basis for public service. 
Key Lessons for a Civil Servant: 

• Zero Tolerance for Corruption: 
o The Example: Lee Kuan Yew believed that corruption was the single biggest 

obstacle to development. He established a powerful and independent anti-
corruption agency (CPIB), paid civil servants high salaries to reduce 
temptation, and enforced the law ruthlessly, regardless of the person's 
status. 

o Application: This provides a clear administrative blueprint for 
ensuring probity and integrity. It teaches that fighting corruption requires 
a multi-pronged approach: strong enforcement, systemic reforms 
(transparency), and ensuring that civil servants are paid adequately. For an 
Indian administrator, this means not only being personally honest but also 
actively rooting out corruption within their sphere of influence. 

• Long-Term Vision and Strategic Planning: 
o The Example: Singapore's success was not an accident. It was the result of 

meticulous, long-range planning in areas like urban development (e.g., 
public housing), water security (e.g., NEWater), and economic strategy. 

o Application: This teaches an administrator the importance of objectivity 
and strategic foresight. Governance should not be merely about reactive 
"firefighting." An effective officer must think about the future needs of their 
district or department—be it water resources, infrastructure, or human 
capital—and initiate projects that deliver long-term benefits. 

• Meritocracy and Impartiality: 
o The Example: He built a world-class civil service and political system based 

strictly on merit, ensuring that the best and brightest were recruited and 
promoted, irrespective of their race or family connections. 

o Application: This is a direct lesson in impartiality and non-partisanship. All 
administrative decisions—from recruitment and promotions to the 
awarding of contracts and delivery of services—must be based on objective 
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criteria. A meritocratic and impartial administration is not only fair but also 
highly efficient and effective. 

 
Possible Questions 

1. “What are human values? Discuss their role in the functioning of civil services.”  
2. “Differentiate between human values, ethics, and morality with examples.”  
3. “Examine how human values can address contemporary challenges like 

corruption, climate change, and social inequality.” 
CONSTITUTIONAL MORALITY  
Understanding Constitutional Morality 
Definition 

• Constitutional Morality is not a separate moral code but refers to the deep and 
unwavering commitment to the values, principles, and spirit enshrined in the 
Constitution. It is the lifeblood that flows through the arteries of the constitutional 
text. 

• It means adhering to the core principles of democracy—such as liberty, equality, 
fraternity, and justice—not just in letter, but in spirit. It is the "soul" of the 
Constitution. 

• The Key Distinction: It must be distinguished from "Popular Morality" or "Public 
Morality." Popular morality is what the majority of society may believe at a given 
time, which can be shaped by social norms, traditions, and prejudices. 
Constitutional Morality is the higher principle that must override popular morality 
if the latter violates the fundamental rights and inclusive vision of the 
Constitution. 

Constitutional Morality vs. Social Morality 
This is a critical and often contested space. 

• Social Morality: Refers to the prevailing beliefs about right and wrong in a society. 
These can be majoritarian, traditional, and sometimes oppressive. 

• Conflict: Constitutional morality often acts as a counter-majoritarian force to 
protect individuals and minorities from the imposition of a rigid social morality. 

• Examples: 
o Triple Talaq: The practice was part of the social morality of a section. The 

Supreme Court, upholding constitutional morality (gender justice, 
equality), declared it unconstitutional. 

o Sabarimala Temple Entry: The traditional custom barring women of 
menstruating age was challenged by the constitutional morality of equality 
and individual dignity. The Court ruled in favor of the latter. 

o Section 377: Social morality viewed homosexuality as unnatural. 
Constitutional morality (right to privacy, dignity, equality) prevailed, 
leading to its decriminalization. 

The Ambedkarite Vision 
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• The Origin: Dr. B.R. Ambedkar was the most prominent proponent of this concept 
in the Constituent Assembly. He argued that the Constitution is not just a 
framework for the government but a tool for social revolution. 

• The Teaching: He warned that for democracy to work, it is crucial for citizens and 
the state to follow constitutional methods. He saw Constitutional Morality as a 
check on the potential tyranny of the majority and a safeguard for the rights of 
minorities and the marginalized. It is a way to ensure that the form of 
administration is not subverted for partisan gains. 

• Application: For a civil servant, this means their primary allegiance is to the 
Constitution, not to shifting political winds or popular outrage. They are the 
guardians of this constitutional spirit in their day-to-day administration. 

The Pillars of Constitutional Morality 
Constitutional Morality is not a single idea but a composite of several core values that an 
administrator must internalize. 

• Supremacy of the Constitution: The belief that the Constitution is the supreme 
law of the land, and all actions by the state (executive, legislative, judicial) must 
conform to it. 

• Individual Dignity and Liberty: Upholding the fundamental worth of every 
individual, protecting their autonomy, privacy, and freedom of expression as 
guaranteed, primarily under Article 21. 

• Equality and Non-discrimination: A commitment to not just formal equality before 
the law (Article 14) but also to achieving substantive equality by fighting 
discrimination based on religion, race, caste, sex, or place of birth (Article 15). 

• Fraternity and Social Cohesion: Actively working towards the Preamble's goal of 
fostering a sense of common brotherhood amongst all citizens, transcending 
religious, linguistic, and regional diversities. 

• Secularism: An unwavering commitment to the Indian model of secularism—the 
principled distance of the state from all religions and the impartial treatment of 
all citizens regardless of their faith. 

• Rule of Law and Due Process: The principle that governance must be conducted 
according to established laws and procedures, not by the arbitrary whims of those 
in power. Every action must be fair, just, and non-arbitrary. 

Constitutional Morality in Action - The Judicial Interpretation 
The Supreme Court has been the foremost interpreter of Constitutional Morality, often 
using it as a lens to test the validity of laws and state actions. 
The Sabarimala Temple Case (Indian Young Lawyers Association vs. State of Kerala) 

• The Conflict: The religious custom (popular morality) of disallowing women of 
menstruating age from entering the temple versus the constitutional principle of 
non-discrimination and equality (Constitutional Morality). 

• The Judgment: The Supreme Court held that the custom violated the fundamental 
rights of women to equality and dignity. It ruled that devotion cannot be subjected 
to gender discrimination, and Constitutional Morality must prevail over religious 
customs that are discriminatory. 
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• Lesson for a Civil Servant: An administrator on the ground is responsible for 
implementing the law of the land as interpreted by the Supreme Court, even if it 
is deeply unpopular with a section of the community. Their duty is to uphold the 
Constitution, not to bow to a mob's demands. This requires immense courage, 
impartiality, and communication skills to manage the situation without escalating 
conflict. 

Decriminalization of Homosexuality (Navtej Singh Johar vs. Union of India) 
• The Conflict: Section 377 of the IPC, which criminalized consensual same-sex 

relations, reflected the Victorian-era popular morality versus the constitutional 
values of privacy, dignity, liberty, and equality for the LGBTQ+ community. 

• The Judgment: The court struck down the discriminatory part of Section 377, 
stating that "Constitutional morality cannot be martyred at the altar of social 
morality." It affirmed that the state cannot intrude into the private lives of 
consenting adults and that all citizens deserve equal protection of the law. 

• Lesson for a Civil Servant: This judgment mandates that an administrator must act 
as a protector of the rights of all marginalized groups, including the LGBTQ+ 
community. This means ensuring they are not harassed by the police, are not 
discriminated against in accessing public services, and are treated with the same 
dignity as any other citizen. It is a direct application of empathy and non-
discrimination. 

Right to Privacy (Justice K.S. Puttaswamy vs. Union of India) 
• The Conflict: The state's push for widespread data collection for governance (e.g., 

Aadhaar) versus the individual's fundamental right to privacy. 
• The Judgment: The Supreme Court declared that the Right to Privacy is a 

fundamental right, intrinsic to life and liberty under Article 21. It established that 
any state intrusion into privacy must be lawful, necessary, and proportionate. 

• Lesson for a Civil Servant: An administrator implementing digital governance or 
surveillance projects must act as a guardian of citizen data. They must ensure that 
technology is used in a way that respects individual privacy and adheres to the 
legal framework. This tests their commitment to the Rule of Law and individual 
liberty in the age of technology. 

Dilemmas and Challenges for a Civil Servant 
Upholding Constitutional Morality is often a tightrope walk for an administrator. 

• Political Pressure vs. Constitutional Duty: A minister may give a verbal order to 
favour a specific contractor or to take punitive action against a political opponent. 
While the order may not be overtly illegal, it may violate the constitutional spirit 
of fairness and impartiality. Constitutional Morality gives the officer the ethical 
foundation to resist such pressures. 

• Popular Will vs. Rule of Law: In the face of intense public protest (e.g., demanding 
instant justice for a crime suspect), there is immense pressure on the police and 
administration to bypass "due process." Constitutional Morality demands that the 
officer upholds the principle that every person is innocent until proven guilty and 
has the right to a fair trial, irrespective of public outrage. 
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• Personal Beliefs vs. Professional Obligation: An officer’s personal, cultural, or 
religious beliefs may conflict with a policy or law they are required to implement 
(e.g., a policy on reproductive health or family planning). Constitutional Morality 
requires them to subordinate their personal views and perform their professional 
duties with absolute impartiality and dedication to public service. Their personal 
conscience must be guided by the constitutional conscience. 

Context & Current Affair Linkages 
• Electoral Bonds Scheme (Struck down in 2024): The Supreme Court ruled that the 

scheme violated the constitutional morality of equality (creating an uneven 
playing field) and transparency (voters' right to information), which are essential 
for free and fair elections. 

• Appointment of Election Commissioners: The debate over the new law revolves 
around whether it upholds the constitutional morality of an independent and 
impartial election commission, free from executive dominance. 

• Demonetization (2016): The Supreme Court's verdict upholding the government's 
decision was based on the legal process. However, critics argued that the sudden 
move and its impact on citizens' right to life and livelihood raised questions 
of proportionality and reasonableness—key aspects of constitutional morality in 
executive action. 

• Farm Laws Repeal (2021): The government's decision to repeal the laws after 
prolonged farmer protests highlights the role of public dialogue and dissent in 
shaping policy, a process aligned with the democratic spirit of constitutional 
morality. 

 
Possible Questions 

1. “What do you understand by the term constitutional morality? How does it check 
majoritarian tendencies in India?”  

2. “Differentiate between constitutional morality and social morality. Illustrate with 
examples.”  

3. “Discuss the significance of constitutional morality in safeguarding the rights of 
minorities.” 

 
Unit -II 

INDIAN SCHOOLS OF PHILOSOPHY 
 

INDIAN SCHOOLS OF PHILOSOPHY 
The Foundation - Dharma and the Two Paths 
Definition: What is Dharma? 

• In the context of Indian philosophy, 'Dharma' is a rich and complex term that goes 
far beyond the English word "religion." It is the foundational ethical concept, 
encompassing duty, righteousness, moral law, conduct, and the intrinsic 
properties that uphold order in the universe. 
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• For an individual, Dharma is the right way of living, the path of conduct that aligns 
with cosmic and social order. For an administrator, it is the very essence of public 
duty and righteous governance. 

The Two Primary Streams of Thought 
Indian philosophy is traditionally divided into two broad categories based on their 
acceptance of the authority of the Vedas. Their ethical frameworks, while often 
overlapping, stem from different first principles. 

• Nastika (Heterodox) Schools: They reject the authority of the Vedas. This group 
includes Charvaka, Jainism, and Buddhism. Their ethical systems are based on 
logic, personal experience, and the teachings of their founders. 

• Astika (Orthodox) Schools: They accept the authority of the Vedas. This group 
includes the six schools of Samkhya, Yoga, Nyaya, Vaisheshika, Mimamsa, and 
Vedanta. Their ethics are rooted in Vedic principles and the concept of fulfilling 
one's prescribed duties (Dharma). 

The Heterodox Schools (Nastika) - Ethics of Experience and Conduct 
These schools offer very direct and practical ethical guidance, focusing on human 
suffering and the conduct required to alleviate it. 
1. Charvaka (Lokayata) - The Materialist School 

• Core Philosophy: Rejects all supernatural concepts like God, soul, and afterlife. 
The only reality is the material world perceived by the senses. The primary goal of 
human life is to maximize pleasure and avoid pain. 

• Ethical Standpoint (Hedonism): It advocates that sensory pleasure is the only good. 
It is a philosophy of "eat, drink, and be merry." 

• Lesson for a Civil Servant (As a Cautionary Tale): The Charvaka philosophy 
represents the very values an administrator must avoid. A purely materialistic and 
self-interested officer, focused only on personal gain and immediate gratification, 
is the very definition of a corrupt and unethical public servant. It serves as a 
powerful reminder of the dangers of a value system devoid of duty, sacrifice, and 
long-term public welfare. 

2. Jainism - The Path of Ultimate Non-Violence 
• Core Philosophy: The universe is eternal, and every living being, from humans to 

microbes, possesses a soul (Jiva) that is pure and divine. The soul is weighed down 
by karmic particles accumulated through actions. The goal is to purify the soul to 
achieve liberation (Moksha). 

• Key Ethical Concepts: 
o Triratnas (The Three Jewels): 1) Right Faith, 2) Right Knowledge, and 3) Right 

Conduct. These three must exist together to form the path to liberation. 
o Pancha Mahavratas (The Five Great Vows): 

1. Ahimsa (Non-violence): The highest virtue. It means avoiding harm 
to any living being in thought, word, and deed. 

2. Satya (Truthfulness): To speak the truth, and only that which is 
pleasant and beneficial. 
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3. Asteya (Non-stealing): Not taking anything that is not rightfully 
given. 

4. Aparigraha (Non-possession/Non-attachment): Limiting one's 
possessions to what is necessary, thereby curbing greed. 

5. Brahmacharya (Chastity/Self-control): Control over the senses. 
• Lesson for a Civil Servant: 

o Ahimsa teaches deep compassion. A policy decision (e.g., building a factory) 
must be evaluated on the harm it could cause to the environment and 
displaced communities. The goal is to minimize harm. 

o Aparigraha is a direct antidote to corruption. It is the ethical principle of 
being content with what one has and not using public office for personal 
enrichment. It builds a foundation of integrity. 

o Asteya reinforces probity in public life, reminding an officer that public 
funds are a sacred trust not to be misappropriated. 

3. Buddhism - The Middle Path of Wisdom and Compassion 
• Core Philosophy: Life is characterized by suffering (Dukkha), which is caused by 

craving and attachment. This suffering can be ended by eliminating craving and 
following a disciplined path to achieve enlightenment (Nirvana). 

• Key Ethical Concepts: 
o The Four Noble Truths: 1) There is suffering, 2) There is a cause of suffering, 

3) There is a cessation of suffering, 4) There is a path to the cessation of 
suffering. 

o Ashtangika Marga (The Noble Eightfold Path): This is the practical guide to 
ethical living, grouped into three categories: 

1. Wisdom: Right Understanding, Right Thought. 
2. Ethical Conduct: Right Speech, Right Action, Right Livelihood. 
3. Mental Discipline: Right Effort, Right Mindfulness, Right 

Concentration. 
o The Middle Path: A key principle of avoiding extremes—neither a life of 

excessive indulgence nor a life of extreme self-mortification. 
• Lesson for a Civil Servant: 

o Right Livelihood and Right Action are central to administrative ethics. They 
mean that one's profession and actions must be honourable, legal, and not 
cause harm to others. 

o The Middle Path is a profound guide for administrative dilemmas. When 
faced with a choice between two extremes (e.g., aggressive, rapid 
development vs. complete conservation with no development), the 
Buddhist approach advises finding a balanced, sustainable solution that is 
practical and avoids causing extreme harm. 

o The focus on compassion (Karuna) and selflessness reinforces the value of 
dedication to public service. 

The Orthodox Schools (Astika) - The Ethics of Duty and Selfless Action 
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These schools ground their ethics in the cosmic order described in the Vedas and 
Upanishads. 
1. Yoga School - The Discipline of Body and Mind 

• Core Philosophy: While often seen as a physical practice, the Yoga Sutras of 
Patanjali are a deep psychological and ethical system for controlling the mind and 
achieving liberation. 

• Key Ethical Concepts (The Foundation of the Eight Limbs of Yoga): 
o Yamas (Social Ethics/Restraints): These are the five moral vows, very 

similar to Jainism: Ahimsa (Non-violence), Satya (Truthfulness), Asteya 
(Non-stealing), Brahmacharya (Self-control), and Aparigraha (Non-
possessiveness). 

o Niyamas (Personal Ethics/Observances): These are five personal 
disciplines: Shaucha (Purity of mind and body), Santosha (Contentment), 
Tapas (Perseverance/Discipline), Svadhyaya (Self-study/Reflection), and 
Ishvara Pranidhana (Contemplation of a higher power). 

• Lesson for a Civil Servant: The Yamas and Niyamas provide a complete character 
blueprint for an ideal officer. 

o Yamas build integrity and trustworthiness. 
o Niyamas build inner strength. Santosha (Contentment) is a bulwark against 

greed. Tapas (Discipline) is essential for handling the rigours of public 
service. Svadhyaya (Self-study) is crucial for an officer who must constantly 
learn and reflect on their decisions. 

Vedanta School - The Ethics of Selfless Action (from the Bhagavad Gita) 
• Core Philosophy: Based on the Upanishads, Vedanta explores the nature of 

ultimate reality (Brahman) and the individual self (Atman). The Bhagavad Gita is a 
key text that provides one of the most powerful ethical frameworks in Indian 
thought. 

• Key Ethical Concept: Nishkama Karma (Action without Attachment to Results): 
o The Teaching: This is the central message of the Gita. Lord Krishna advises 

Arjuna to perform his duty (Svadharma) as a warrior, but to do so without 
being attached to the fruits of his actions (victory or defeat, praise or 
blame). The focus is on the purity of the action and the intention, not the 
outcome. 

o It is not inaction; it is the performance of one's duty with full dedication 
but with a detached mind. 

• Lesson for a Civil Servant (The Ultimate Ideal): 
o Nishkama Karma is the perfect philosophical foundation for the values of 

objectivity, impartiality, and dedication to public service. 
o An administrator must make decisions based on rules and public interest 

(duty), not for personal gain, fame, or to please a political superior 
(attachment to fruits). 

o This mindset allows an officer to remain calm and steadfast in the face of 
both success and failure, preventing burnout and corruption. They take a 
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tough but necessary decision not because it is popular, but because it is 
their duty. 

Administrative Dilemma in Practice 
Scenario: A District Magistrate has to oversee the acquisition of fertile agricultural land 
for a new industrial corridor. The project is crucial for regional economic growth and 
employment (Duty to Development). However, it will displace hundreds of farmers who 
are emotionally and financially dependent on that land (Duty of Compassion). 

• Charvaka Lens (Rejected): Acquire the land quickly to please superiors and gain 
favour, ignoring the farmers' plight as it is not an immediate personal concern. 

• Jain/Buddhist Lens: The principle of Ahimsa and Compassion would demand a 
deep analysis of the harm caused. Can the project be realigned? Is the 
compensation not just fair but generous? Can a robust rehabilitation and 
retraining program be guaranteed before acquisition? The Middle Path would seek 
a solution that balances development with minimal harm. 

• Nishkama Karma Lens: The DM's Dharma is to execute the government's lawful 
policy. They must perform this duty impartially and efficiently. However, the 
principle of detachment means they are not doing it for personal glory or out of 
cruelty. They focus on making the process as just and transparent as possible. 
They listen to the farmers' grievances with empathy (a part of righteous action) 
but make the final decision based on the law and the larger public good, without 
being swayed by emotional pressure or personal attachment to either the project's 
success or the farmers' praise. They do their duty to the best of their ability, 
regardless of the outcome. 

Relevance of Indian Philosophical Ethics in Modern Life and Public Administration 
Universal Values (Sadharana Dharma / Yama): The Bedrock of Ethical Conduct 
Concept: In Indian thought, Sadharana Dharma refers to the universal ethical duties 
applicable to all human beings, regardless of their social position, age, or profession. 
These are the non-negotiable moral principles that sustain society. The Yamas from 
Patanjali's Yoga Sutras are the most famous articulation of this. 
Relevance for Public Administration: 

• Ahimsa (Non-violence): Beyond physical harm, for an administrator, this means 
avoiding harm through policy, action, or negligence. A poorly designed project that 
displaces people without adequate rehabilitation, or a polluted river due to lax 
environmental enforcement, is a form of administrative himsa (violence). It guides 
an officer towards compassionate and sustainable governance. 

• Satya (Truthfulness): This is the foundation of transparency and accountability. It 
means being truthful in official reports, providing accurate information under the 
Right to Information (RTI) Act, and giving honest, intellectually sound advice to 
political superiors, even if it is unwelcome. It builds public trust. 

• Asteya (Non-stealing): This is the most direct injunction against corruption. For a 
public servant, "stealing" includes not just the misappropriation of funds but also 
the theft of public time through inefficiency, the use of public resources for private 
gain, and the violation of the public's trust. 
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• Brahmacharya (Self-Control): In an administrative context, this translates to 
discipline over the senses and the maintenance of professional conduct. It is the 
self-control required to resist temptations, whether they are financial bribes or 
the lure of power and influence. It ensures that an officer's judgment remains 
unclouded by personal desires. 

Nishkama Karma (Bhagavad Gita): The Ideal of a Detached and Dedicated Public Servant 
Concept: The philosophy of Nishkama Karma, or action without attachment to the 
results, is the Gita's central ethical teaching. It advocates performing one's prescribed 
duty (Svadharma) with full dedication and skill, while remaining indifferent to the fruits 
of that action—be it success, failure, praise, or blame. 
Relevance for Public Administration: 

• Promotes Objectivity and Impartiality: Detachment from the outcome allows an 
officer to make decisions based purely on merit, rules, and the public good. They 
can award a contract to the most deserving bidder or select a candidate based on 
merit, without worrying about who will be pleased or displeased. 

• Fosters Courage and Moral Fortitude: An officer who is not attached to personal 
outcomes like a coveted posting, a promotion, or political favour is free to be 
courageous. They can stand up to an illegal or unethical order from a superior, 
knowing they are doing so as a matter of duty, not for personal gain. 

• Ensures Emotional Stability and Resilience: Public service is a high-stress 
job. Nishkama Karma provides an intellectual framework to prevent burnout. 
Success does not lead to arrogance, and failure does not lead to despair, because 
the focus is on the effort, not the result. This creates a stable, consistent, and 
resilient administrator. 

Aparigraha (Non-possessiveness): The Philosophical Antidote to Corruption 
Concept: A key tenet in both Jainism and Yoga, Aparigraha means limiting one's 
possessions and desires to what is essential. It is the conscious practice of non-
accumulation and the conquest of greed. 
Relevance for Public Administration: 

• Direct Check on Greed: Corruption is almost always rooted in greed—the desire 
for more wealth, more power, more status. The principle of Aparigraha strikes at 
the very root of this vice. An officer who internalizes this value is less susceptible 
to the temptations of bribery and illegal enrichment. 

• Builds Public Credibility and Trust: A public servant who lives a life of simplicity 
and contentment earns the genuine respect and trust of the people. Their integrity 
is visible in their conduct, making their administration more credible and effective. 

• Fosters Trusteeship: It reinforces the Gandhian idea that public office is a trust. 
The resources and power at an administrator's command are not their personal 
property but are held in trust for the welfare of the people. 

Buddhist Middle Path (Madhyamā Pratipad): The Guide to Balanced Governance 
Concept: The Buddha taught a "Middle Path" that avoids extremes. It is a path of 
moderation, balance, and practicality. In policy-making, it is the pursuit of a solution that 
is neither excessively rigid nor irresponsibly lax. 
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Relevance for Public Administration: 
• Navigating the Development-Environment Dilemma: The extreme of 

"development at all costs" destroys the environment, while "no development" 
harms the economy and the poor. The Middle Path leads to the concept 
of Sustainable Development, balancing economic needs with ecological 
preservation. 

• Balancing Security and Liberty: A state can become an authoritarian surveillance 
state (extreme of security) or descend into anarchy (extreme of liberty). The 
Middle Path involves creating security measures that are necessary and 
proportionate, while safeguarding the fundamental rights and privacy of citizens. 

• Avoiding Populism and Austerity: Populist policies (e.g., fiscally ruinous freebies) 
are one extreme. Harsh austerity measures that hurt the most vulnerable are 
another. The Middle Path is to design targeted, effective, and fiscally sustainable 
welfare schemes. 

Buddhist Karuna (Compassion): The Heart of Humane Administration 
Concept: Karuna is more than just sympathy; it is an active empathy and a deep desire to 
alleviate the suffering of others. It is a core virtue in Buddhism, alongside wisdom. 
Relevance for Public Administration: 

• Drives Pro-Poor and Inclusive Policies: Compassion is the moral engine behind 
schemes aimed at the weakest sections of society. It transforms administration 
from a cold, rule-bound bureaucracy into a humane and responsive service. An 
officer driven by Karuna doesn't just see beneficiaries as statistics but as fellow 
human beings deserving of dignity. 

• Ensures Last-Mile Delivery: It is the compassion for a hungry family that motivates 
a PDS officer to ensure grain reaches them on time. It is the empathy for a person 
with a disability that drives an official to make public buildings accessible. It is the 
human element that makes governance truly effective. 

Jain Anekantavada: The Framework for Democratic Policymaking 
Concept: Anekantavada is the principle of "many-sidedness." It posits that ultimate truth 
and reality are complex and have multiple aspects. Any single viewpoint can only capture 
a part of the truth. The famous analogy is of the blind men and the elephant, where each 
man's description is true, but only partially. 
Relevance for Public Administration: 

• Promotes Stakeholder Consultation: This principle is the philosophical foundation 
for democratic dialogue. It teaches an administrator that before finalizing a policy, 
they must listen to and respect multiple viewpoints—from experts, affected 
citizens, NGOs, and industry. This leads to more inclusive and robust policies. 

• Enhances Conflict Resolution: In a diverse country rife with social 
conflicts, Anekantavada provides a framework for resolution. A District Magistrate 
using this principle will understand that conflicting groups may both hold a partial 
truth, and the key is to facilitate dialogue to arrive at a more complete 
understanding and a mutually acceptable solution. 



 

GROUP – I MAINS PROGRAM -2025 -IYACHAMY ACADEMY- 9952521550-9840281550 48 

 

• Fosters Intellectual Humility: It reminds an officer that they do not have a 
monopoly on the truth. This humility makes them more open to feedback, 
criticism, and learning, which are essential traits for a good administrator. 

The Concept of Dharma: The Administrator's True North 
Concept: Dharma is the principle of righteousness, duty, and the moral law that sustains 
society. Fulfilling one's Dharma is the highest ethical calling. 
Relevance for Public Administration: 

• Constitutional Dharma: For a modern civil servant in India, their 
primary Dharma is the Constitution. Their ultimate duty is not to a person, a 
political party, or a specific community, but to the values of justice, liberty, 
equality, and fraternity enshrined in the Constitution. 

• The Final Checkpoint in a Dilemma: When faced with a complex ethical dilemma, 
the question "What is my Dharma here?" provides a powerful moral compass. It 
forces the officer to look beyond personal interests and bureaucratic pressures 
and to ask: "What is the right thing to do? What does my duty to the nation and its 
people demand?" 

Possible Questions 
1. “Discuss the ethical principles of Buddhism, Jainism, and Yoga philosophy.”  
2. “Ahimsa and Satya are India’s greatest ethical contributions to the world.” 

Comment. 
3. “What ethical lessons can Indian philosophical schools provide to tackle 

corruption and violence in governance?” 
 

 


